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Introduction
The mega national projects are generally distinguished for 

being comprehensive and widespread all over the country, thus 
contributing to realizing economic balance, establishing basis 
of social justice, reducing unemployment, and redistributing 
population to several new cities nationwide.

The mega national projects are considered the locomotive 
of the sustainable development. In this respect, the New Suez 
Canal, which was totally setup in one year (August 2015-August 
2016), with 100% national finance, had a direct and indirect impact 
concerning increasing the GDP on the one hand, and activating the 
movement of trade and a racting foreign investments on the other 
hand,

As regards the national project of developing the Suez 
Canal Corridor, this project mainly aims at increasing the job 
opportunities and turning the Suez Canal into a global center for 
maritime navigation and logistic services, an industrial center and 
a gate for the trade exchange between the east and the west.

The National Project of Social Housing confirms the due 
a ention of the political leadership towards the low-income 
brackets. As regards the National Project for the Reclamation and 
Cultivation of 1.5 million feddans, this project aims at establishing 
solid ground for creation of integrated urban societies. The major 
importance of such project lies in the fact that most beneficiaries are 
youths which, in itself, is considered as an application of the wide 
meaning of social justice. Moreover, the National Roads Project is 
viewed as the locomotive of the development process.



Despite the challenges and hurdles, such mega projects 
gives hope that what has been established enhances the rights of 
the coming generations to a be er future. 

Based on the important role of the SIS in documenting the 
serious events, this publication gives the information, documents 
and images of all the developments about the mega national 
projects, thus standing as a witness to an important era of Egypt’s 
contemporary history.

Ambassador
                Salah al-Din Abd al-Sadeq

Chairman of State Information Service 



Chapter 1
The New Suez Canal

To start, the new Suez Canal project is a witness to the ability 
of the Egyptians in achieving huge projects in a limited timing (1 
year) with full national finance, (Investment Certificates at a total 
amount of LE 64 billion in 8 days).

 The New Suez Canal… Realizing a Dream in One Year 
In one year (August 2014-August 2015), Egypt entered to 

one of the most noble and magnificent ba les, that of development 
and construction in order to secure a decent life for all Egyptians. 

The Document of Digging the New Suez Canal… A Real 
Expression of the Egyptian National Conscience 

President Abdel Fa ah al-Sisi had launched the document of 
digging the New Suez Canal on August 5, 2014, which stipulated:

“In the name of Allah the Almighty, in the name of the 



people, in continuation to the march of our grandparents and 
depending on Allah, we, Abdel Fa ah al-Sisi, President of the 
Republic, declare the digging of the new Suez Canal, to be the artery 
of prosperity to Egypt and the whole world. May Allah protect 
Egypt and its great People. Long Live Egypt, Long Live Egypt.” 

The New Suez Canal… A Project for the Coming 
Generations

Construction of a new Canal from km 60 to km 95, in addition 
to deepening and widening of the Great Bi er Lakes by-passes and 
Ballah by-pass, with a total length of 37 km, (Total length of the 
project is 72 km).(1)

Creating a new canal, parallel to the existing one, to 
maximize benefit from the present Canal and its by-passes, and 
double the longest possible parts of the waterway to facilitate traffic 
in the two directions and minimize the waiting time for transiting 
ships. This will certainly reduce the time needed for the trip from 
one end of the Canal to the other, and will increase the numerical 
capacity of the waterway, in anticipation of the expected growth in 
world trade. The project goes side by side with the Suez Canal Area 
Development Project. The two projects will add to the importance of 
the Suez Canal, and will make it the route of choice for ship owners 
the world over, pu ing any alternative routes out of competition. 
The project will also have quite a positive impact on the Egyptian 
national income as it will boost the hard currency earnings, provide 
much needed job opportunities and create new urban communities.

(1)  Suez Canal Authority Website



The Canal… Short and Long Term Objectives:
Boosting the hard currency earnings for the 

Egyptian national income
Increasing the doubled parts of the Suez Canal to 

50%
Shortening the transit time from 18 hours to 11 

hours for the southbound convoy
Minimize the waiting time for vessels to become 

three hours at most instead of 8-11 hours, the ma er that 
will cut down on trip cost and make the Suez Canal more 
a ractive for ship owners

A ract more ships to use the Suez Canal, and 
raise the Canal classification as an important international 
maritime route



Increase the number of ships that the Canal can 
handle on a daily basis in order to cope with the expected 
growth of world trade 

Support the Suez Canal Area Development Project 
and enhance the Egyptian national economy and turn 
Egypt into an international logistics center

Returns and Outcome:
Increase the daily average of transiting vessels to 

97 ships by the year 2023, up from 49 ships at present;
Achieve direct unstopped transit for 45 ships in 

the two directions, and stepping up the permissible dra  
to 66  all through the Suez Canal;

Increase the Suez Canal revenues from $ 5.3 billion 
at present to $ 13.226 billion in 2023; an increase equal to 
259% that shall positively contribute to Egypt’s national 
income of hard currencies;

Create job opportunities for young people living 
in the Canal Zone, Sinai, and neighboring governorates; 
and create new urban societies as well; and

Maximize competitiveness of the Suez Canal, 
raise its ranking among other alternative canals, and 
world classification societies due to the high rate of safety 
provided during transits.



Implementing the Project… Facts and Figures:
The project is due to be completed in 12 months (one year).

Volume of dry excavation works amounts to 250 million cubic 
meters. Revetments shall extend along the Canal with a length of 
100km; at an estimate cost of EGP 500 million. Dredging works 
amount to about 250 million cubic meters.

Deepening the Existing Western By-passes to a Depth of 
24m (66  draught):

- The western by-passes comprise those by-passes at the 
Great Bi er Lakes of 27km long, and those at Ballah of 10km 
long

- Digging of 35km of a new parallel waterway, to a depth 
of 24m, and a width of 317m at water level.



Dry Excavation… Major Stations(2):
On August 5, 2015, President al-Sisi exploded the berm 

with the participation of a great number of a endees, declaring 
the beginning of the excavation works in the New Suez Canal.

On August 6, 2015, the drilling works have been assigned 
to 33 specialized civil companies, in addition to two road 
ba alions from the Armed Forces Engineering Authority.

On January 15, 2015, dry excavation works had been 
totally completed at a total length of 35 km, along with the four 
communicating canals at a total length of 4 km, a er 161 from the 
beginning of the excavation works.

On January 16, 2016, President al-Sisi visited the site in 
light of the total implementation of the dry excavation stage of 
around 180 million cubic meter; three weeks earlier than the 
scheduled deadline. 

On January 22, 2015, total excavation works had been 
completely implemented.

The Armed Forces 
Moral Affairs Department 
had issued a statement on 
July 17, 2105, announcing the 
completion of the excavation 
works of the main canal at 
a total length of 35 km, in 

(2)  For further information,, refer to Dr. Ahmed Abu al-Hassan Zard: The New Suez Canal, Egypt’s Gi  to the World (Cairo: SIS, August 2015)



addition to the communication canals at a length of 4 km; with a 
total amount of 180 million cubic meters of dry excavation works. 
Moreover, some 70 million cubic meters had been dug to widen 
al-Ballah by-pass at a length of 10 km and a width of 61 m, in 
addition to deepening the natural lakes in the New Ismailia and 
the under-water drilling works.(3)

Dredging the Navigational Route of the Suez Canal… 
the Beginning and Main Stations:(4)

The Suez Canal had witnessed the largest dredging process 
in its history according to the navigational standards and criteria. 
Such dredging had been totally implemented in 9 months, with 
the participation of 75% if the world’s dredgers fleet.

Li ing 250 million cubic meters of dry sand  and around 
260 million cubic meters of water-saturated sand in one year is 
not only an unprecedented achievement, but also an event that 
enabled Egypt to enter the Guinness Record with the largest 
dredging process worldwide.(5)

The Dredging Process
The dredging process began with the huge dredger “al-

Sadiq” that was delivered to the work site in September 2014 for 
working on the Northern entry of the new Canal. The sedimentation 
basins were connected to suction pipes from the dredger to the 
sedimentation basin carrying water and sand where water is 
(3)  Statement of the Armed Forces Moral Affairs Department, July 17, 2015(4)  Dr. Ahmed Abu al-Hassan Zard:  Dredging Suez Canal Navigational Route, an Unprecedented Historic Achievement, SIS Website, August 2, 2015(5)  Vice Admiral Mohab Mamish with Khairy Ramadan in “Momken” pro-gramme on CBC Channel (29/5/2015).



separated from the sand and returns back to the drilling site once 
more.

On August 29, 2014, Vice Admiral Mohab Mamish, the Head 
of the Suez Canal Authority, had announced the arrival of the huge 
dredger Tareq Ibn Ziad and dredger 10th of Ramadan to the southern 
entry of the Canal at km 95 numbering of the canal, then dredger 
al-Sadiq joined the fleet on August 30, 2014 at km 58 numbering of 
the Canal in al-Ballah by-pass.(6)

The Coalition of Challenge: Huge Dredgers Participate in 
Dredging the New Suez Canal:(7)

On October 18, 2014, the contract of dredging the new Suez 
Canal had been signed between the Suez Canal Authority and a 
consortium of the largest dredging companies worldwide, under the 
name “the Coalition of Challenge” such fleet of dredgers includes, 
among others, the Emirates (NMDC) Company, the Belgium 
“Dredging International” and the American “Great Lakes”.(8)

In this respect, a ceremony had been organized in Ismailia 
on November 13, 2014 to announce that work in the New Canal had 
officially begun. 

A Detailed Follow-up to the Dredging Process:
The dredging process took place through three main 

commi ees; the first for administration, the second for following 
up and the third is concerned with the logistics affairs. All three 
(6)  Youm7, September 6, 2014(7)  Adbullah Khalifa, 9 huge dredgers participate in Phase 2 of dredging the new Suez Canal, al-Badil Newspaper, December 5, 2014(8)  Link: h p://www.ismailia.gov.eg/suezcanal/Lists/List/Dispform.aspx?ID=39



commi ees are formed from the youth working in the Suez Canal 
Authority. (9)

Dredging works started on September 29, 2015 at the 
northern and southern entry of the canal from al-Ballah by-pass, 
to the southern sector of the Suez Canal with three dredgers 
reaching the entry of the Canal. 

45 Dredgers Participated in the Project:
The Suez Canal Authority had transferred 45 dredgers and 

other 300 assisting naval units to the working site, in addition 
to extending the dredgers discharge pipes, which reached a 
total length of around 100 km, to the sedimentation basins for 
throwing the drilling output.

(9)  Mohab Mamish statement, Ahram Newspaper, April 4, 2015



Important Points in the Dredging Process:
The process of deepening and widening the navigation 

route of the New Suez Canal had started with a daily input of 
around 391,000 cubic meters, then reached 500,000 cubic meters 
in December 2014. On January 20, 2015, the daily average reached 
850,000 cubic meters, then amounted to 1.3 million cubic meters 
in February 2015.

With the introduction of new dredgers, the daily average 
of dredging works reached 1 million, 400,000 cubic meters in 
March 2015, then amounted to 1.5 million cubic meters in April 
2015, and finally reached 1 million, 627,000 cubic meters on April 
14, 2015.

- April 2015 had witnessed the highest average of 
dredging works; 45 million cubic meters, against the 
world record of 8.5 million cubic meters; the number 
which qualifies Egypt to enter Guinness Record.

- Total amount of dredging works reached 600 million 
cubic meters of water-saturated sand, and the 
amount of dry drilling works reached 250 million 
cubic meters.

- Around 40,000 workers belonging to 87 Egyptian 
and international companies, in addition to the 
state-of-the-art dredgers, participated in the drilling 
and dredging works.

- Revetment works started with an average of 100m 
long per day, 1250m long, and finally reached 1500m 
long; thus proving the ability of the Egyptians in 



facing the challenges and hurdles.(10)

- The waterway had been equipped with the electronic 
navigational control system and mooring buoys “10 
Buoys” (navigational marks), as the best kinds of 
buoys worldwide that are capable of sending instant 
data and information to the control centers, have 
been selected.(11)

- The epic of dry drilling and dredging of the Suez 
Canal within a year will always remain a witness on 
the strong will and determination of the Egyptians 
in facing challenges and overcoming the hurdles, 
thus restoring Egypt’s regional and universal status.

Direct Impact of the New Suez Canal:
The short and long term impact of the new Suez Canal is 

definitely obvious, especially as regards the increasing number of 
ships transiting the canal and the waiting hours. In this respect, 
in 2015, a number of 17483 ships had crossed the canal; with an 
increase of 335 ships than 2014. Total volume of net cargo reached 
998.700000 million tons for the first time in history in 2015, with 36 
million tons; or a 3.7% increase than 2014.

Moreover, annual revenues had hit records; LE 40 billion 
that went to Egypt’s treasury. Furthermore, navigation traffic had 
witnessed an increase in the total net cargo of container ships 
(10)  Dialogue of vice Admiral Mohamb Mamish, Head of the Suez Canal Authority, Ahram, July 2015(11)  Vice Admiral Mohab Mamish, Head of the Suez Canal Au-thority, in interview with the Nile News Channel, July 19, 2015.



which reached 555.600000 million tons in 2015, against 536.300000 
million tons in 2014, with an increase of 19.300000 million tons, or 
3.6 %.(12)

In January and February 2016, 2724 vessels had transited 
the Suez Canal with a cargo of 158 million, 329,000 tons, against 
2630 ships with a cargo of 155 million, 557,000 tons in 2015, with 
an increase in the number of ships by around 3.6%, and in the 
amount of cargo by around 1.8%.

Navigational reports issued by the Suez Canal Authority 
on the period Jan-Feb 2016 had revealed that 753 oil tankers with a 
cargo of 29.7 million tons had transited the canal, against 625 with 
a cargo of 24.7 million tons in 2015. Moreover, 231 cargo ships 
had transited the Canal this year with a cargo of 2.4 million tons, 
against 182 cargo ships last year carrying 2.3 million tons.  Reports 
had also added that 915 container ships had transited both sides 
of the Canal in January and February 2015 with a tonnage of 89.9 
million tons. 
(12)  Press Release by the Suez Canal Authority, March 3, 2016, reported by MENA



Moreover, 85 carrier tractors with a tonnage of 1.9 million 
tons had transited the Canal, against 28 last year with a tonnage of 
861,000 tons. Some 451 car carriers had transited the Canal with a 
tonnage of 8.7 million tons, against 155 last year with a tonnage of 
9.3 million tons. A number of 3 cruise liners had transited the Canal 
with a tonnage of 129,000 tons, against 4 last year with a tonnage 
of 260,000 tons. Other several kinds of ships have transited the 
Canal with a tonnage of 449,000 tons in 2016 against 103 ships 
with a tonnage of 684,000 tons last year.(13)

61 Ships transited Both Sides in One Day:
It is worth-mentioning that on May 5, 2016, a number of 

61 ships with a total tonnage of 4 million tons have transited 
both sides of the Canal. Some 31 ships with a total tonnage of 2.1 
million tons have transited the Canal from the North, while 30 
ships with a total tonnage of 1.9 million tons have transited the 
new navigation route.
Significance of the 4th Largest Cruise Ship Transiting the Canal

On Wednesday, May 18, 2016 and for the first time, the huge 
Cruise ship “Ovation of the Seas” of the Bahamas Islands transited 
the Suez Canal among the northbound convoy.

This comes within the framework of its worldwide tour 
coming from the Piraeus, Greece, and heading towards al-Aqaba 
Port, Jordan.

This cruise entered into service on April 14, 2016 and 
(13)  Declaration of Vice Admiral Mohab Mamish, Head of the Suez Canal Authority h p://www.youm7.com/story/2016/5/7



transited the Canal through the Navigation route “Royal Caribbean 
International” which is specialized in operating Cruise ships. 

“Ovation of the Seas” is the fourth largest ship worldwide, with 
a total length of 347 m, width of 41m, a draught of 0.9 m and 
a maximum speed of 22 knots. The total tonnage of the ship is 
168.888 thousand tons and carries 5000 passengers.

Undoubtedly, the transit of this huge ship is a strategic success 
to the Suez Canal Authority in a racting the cruise ships, besides 
being an international recognition which indicates that the 
navigational route is applying the highest international safety and 
security standards.(14)

Suez Canal Revenues during First Quarter of 2016
Revenues of the first quarter of 2016 reached around LE 9 

billion, 754 million; around 6.5% increase than last year.
During the first quarter of 

2016, the number of ships transiting 
the Canal reached 4178, with a 2.7% 
increase than the corresponding 
period last year, which then 
amounted to 4067. Net tonnage of the 
ships reached 238.8 million tons; with 
a 3% increase than the corresponding 
period last year which then reached 
238.1 million tons.(15)

(14)  Statement of Engineer Mohamed Besheir, a member of the Board of Direc-tors of Suez Canal Authority, Youm7, May 18, 2016(15)  Statement of Vice-Admiral Mohab Mamish, Head of the Suez Canal Au-



The Suez Canal Authority is seeking to develop the canal 
waterway in addition to its marketing policy in order to a ract the 
movement of international trade. The Authority is also seeking to 
apply future plans in order to accommodate the new huge ships, 
besides the expected mutual projects with China and India to 
facilitate the trade exchange between the East and Europe in a 
manner that renders the Suez Canal the most secure and fastest 
waterway in the world trade movement. 

This noticeable increase in the number and tonnage of the 
transiting ships reveal the importance of establishing the New 
Suez Canal with its ability to accommodate the expected increase 
in the world trade movement.(16)

To sum up, the importance of the new canal does not 
only lie in its direct impact in increasing the number of ships, 
but rather the effective role in activating the economic activity in 
general through several new Suez Canal-related projects that will 
definitely contribute to se ling millions of Egyptians in the Suez 
Canal and Sinai, besides being an important factor in a racting 
foreign investments.

thority, Al-Shoroup, 18/5/2016. Link: h p://www.shorouknews.com/news/view.aspx?cdate=1805201&id=552cda40-2c7e-40ff-a5ed-2b4c1a5689b0(16)  Declaration of Vice-Admiral Mohab Mamish, Head of the Suez Canal Au-thority (5/5/2016)





Chapter Two
Suez Canal Corridor Development Project …

 Reality and Aspiration
This is the largest national mega project implemented 

during this period, in Egypt. It consists of a series of integrated 
projects including industrial, agricultural, infrastructure and 
urban development projects. In this respect, a new generation of 
cities is being established to a ract population and linking the 
Sinai Peninsula to the Nile Delta. Thus, the project contributes to 
redrawing the economic and development map of Egypt.

The Future Vision of Suez Canal Region(17):
The future vision for the development of Suez Canal region 

is based on five main pillars. First: global trade and transport as the 
region is expected to become a global logistics center. Second: new and 
renewable energy as the region is expected to use its natural potentials to 
produce clean energy. Third: human development as the human resource 
is expected to become the mainstay and the key factor to the region’s 
development. Fourth, global tourism as the region is expected to present 
a distinguished and a unique tourist product. Finally, industrial parks 
as the region is expected to witness the establishment of a number of 
integrated industries. This future vision, also, envisages linking of Sinai 
Peninsula with the Nile Delta through six tunnels under the Suez Canal.
(17)  SIS site, the following URL:h p://www.sis.gov.eg/Ar/Templates/Ar cles/tmpAr cles.aspx?CatID=6792#.Vw4mLtR97IV



Project Foundations(18): 
The Suez Canal Corridor Development Project is based 

on the need of Egypt for mega projects to support its national 
economy, from which the coming generations would benefit. It, 
also, aims to exploit its existing potentials especially ports and 
industrial zones as well as its geographical back by establishing 
industrial and logistics areas that mainly depend on the goods 
transported through the Suez Canal.

The Proposed Projects:
The Suez Canal Corridor Development Projects aim to 

link Sinai Peninsula with the homeland by digging seven tunnels 
under the Suez Canal, at a cost of $ 4.2 billion. These tunnels are 
divided as follows:

 Three tunnels at Port-Said, including two for 
cars and one for railway.

 Four tunnels at Ismailia, including two for cars, 
one for railway and one for utilities.

The proposed projects, also, include car assembly, glass 
and pharmaceutical, electronics and textile, wood and furniture, 
paper and sugar, the packaging of food stuffs, petrochemical and 
petroleum, mining industries, refining and redistribution centers of 
logistics, ship services centers, building and repairing of ships, the 
manufacture and maintenance of containers.

(18)  Al-Ahram digital, August 17, 2014



The Geographical Area of the Project
The project covers an area that comprises Al-Arish port, East 

Port-Said port, the backyard of East Port-Said port, West Port-Said 
port, the Technology Valley east of Ismailia, Adabiya, the industrial 
zone northwest of the Gulf of Suez and Al-Sokhna port(19). 

The Suez Canal Corridor Development Project is expected to 
achieve an annual income of $100 billion(20).

The executive plan of the Suez Canal Corridor Development 
Project includes the implementation of 42 projects, of which six 
have a top priority. These are as follows:

1. Developing Cairo-Suez and Ismailia-Port Said 
roads into free roads so as to facilitate transportation and 
travel between the different areas of the Canal region and 
linking them to the capital.

(19)  Statement of Vice Admiral Mohab Mamish, Head of the Suez Canal Authority (August 5, 2014).(20)  Vice Admiral Mohab Mamish, Head of the Suez Canal Authority, Al-Tahrir newspaper April 10, 2015.



2. Establishing Ismailia tunnel to link the eastern 
and western banks of the Suez Canal.

3. Establishing a tunnel at the south of Port-Said 
to facilitate the movement between the eastern and western 
banks of the Suez Canal.

4. Developing Nuweiba port into a free zone.
5. Developing Sharm el-Sheikh airport.

6. Establishing a new water by-pass on Ismailia 
Canal extending to the water desalination plant at the east of 
the canal in order to support the new development areas.

Suez Canal Economic Zone Project(21)

This is a new national mega project that is established over an 
area of about 460 km2, comprising a list of smaller national projects. 
This includes the following:

 A global center for industries.
 Logistics and supply services to a ract foreign investments. 
Six huge ports; namely: West Port-Said port, East Port-Said 

port, Adabiya port, Al-Arish port, Al-Tor port and Al-Sokhna port.
The industrial zone at East Port-Said.
The Technology Valley at the north of Ismailia.

(21)  SIS site, the following URL:h p://www.sis.gov.eg/Ar/Templates/Ar-cles/tmpAr cles.aspx?CatID=6977#.Vw1   



The industrial zone at the west of the Suez Canal.
Six tunnels under the Suez Canal, of which four are scheduled 

to be finished by October 2016.
As for agriculture and fish farming, many development 

projects are expected to be finished by 2027. This includes the 
following:

Reclaiming77 thousand feddans east of the Suez Canal.
Reclaiming the lands at the west of the Suez Canal.
Reclaiming the lands at the east of the Bi er Lakes and Port-

Said Canal.
Cultivating the areas at the east and west of Al-Salam Canal.
Fish farming in Suez and Port-Said.
East Port-Said Development Project
The development of Sharq el-Tafreea (East Port-Said Port)(22):
 Sharq el-Tafreea is one of the most important ports affiliated to 

the General Authority for Port-Said Ports. It is considered an essential 
hub port as it is located at the east of the northern entrance of the 
Suez Canal, i.e. at the confluence of the three continents, as well as 
at the crossroad of the most important world sea trade route linking 
the East and the West. Therefore, Sharq el-Tafreea development 
project, which was inaugurated in October 2004 is considered one 
of Egypt’s major national mega projects. It includes the following:
(22)  SIS site, the following URL: h p://www.sis.gov.eg/Ar/Templates/Ar cles/tmpAr cles.aspx?CatID=7222#.Vw1



Deepening and dredging a side channel in East Port-Said, 
near the Suez Canal extending to the Mediterranean Sea with 
a length of 9.5 km, a width of 250m and a depth of 18.5m. This 
would speed up shipping and allow ships direct entry into the port 
without having to cross through the navigational path of the Suez 
Canal and disrupt the passing ships.

Establishing a quay on each side of the port with a total 
length of 10km, where the western quay is 2km of length and 450m 
of width while the eastern quay is 3km of length, 500m of width 
and 18.5m of depth. This makes a total of 5 km scheduled to be 
finished in the project’s first phase.

Establishing the “turning circle” in the middle of the harbor, 
i.e. between the two quays and along the waterway, with a diameter 
of 950m.



The Tunnels Project under Suez Canal
The project consists of digging nine tunnels under the Suez 

Canal, out of which six are under construction including three in the 
north of Ismailia and three in the south of Port Said. A er finishing 
these six tunnels, the other three will be carried out in Suez.

In this respect, four giant drilling machines have been 
imported from Germany and installed in the project site to start 
digging as of June 1st, 2016 and finish the drilling works of the 
whole six tunnels by the end of 2017 according to the set schedule 
with a total length of 35.2 km and at a cost of about LE 36 billion(23).

The Establishment of a Major Industrial Zone
This project is considered the industrial as well as the 

logistics back of both the port and the city of Port Said. It would be 
established on an area of about 40 million m2, aiming to provide 400 
thousand job opportunities and to develop the infrastructure of the 
region. 

This industrial zone is divided into 10 main areas, each of 
which is allocated to on industry covering an area of about 4 million 
m2.

The Establishment of an Advanced Logistics Zone
This project includes the establishment of an advanced 

logistics zone over an area of 30 million m2, including administrative 
and service facilities, stores necessary for both quays, an industrial 
(23) Presidential Adviser for Na onal and Strategic Projects and former prime minister Ibrahim Mahlab  statement, Al-Ahram, March 2, 2016, 
Link:http://www.ahram.org.eg/NewsQ/482793.aspx



zone, storage areas, in addition to marine industries that serve the 
port such as iron and steel industries as well as complementary 
industries.

The Establishment of a New Residential Area
This project includes the establishment of a new residential 

zone over an area of 4 million m2, comprising a total of about 10 
thousand housing units to accommodate nearly 50 thousand 
citizens. And by finishing the second phase, the number of citizens 
will hit 190 thousand.

The Establishment of Fish Farms
This project includes the establishment of fish farms over 

an area of 80 million m2, aiming to produce 55 thousand tons of 
fish per day. These farms contain basins and fish cages established 
according to the up-to-date techniques in fish farming. The project, 
also, includes the foundation of a factory for packaging and cooling.

Ismailia-Qantara Axis Project
It is one of the Suez Canal Corridor development projects 

that is carried out in parallel with East Port-Said port development 
project. It includes the following:

 The establishment of the New City of Ismailia, which 
is now under construction, aiming to build 58 thousand housing 
units over an area of 5.8 thousand feddans with all utilities, services 
and administrative bodies. It’s worth mentioning that it is the first 
Egyptian city appropriate for the people with special needs(24). 

(24)  SIS site, News Egypt, 29/11/2015.



 The establishment of an industrial zone, west of 
Qantara besides a technological area, east of the New City of 
Ismailia.

 The establishment of Ismailia-Awja road with a 
length of 210 km, in addition to a number of tunnels at the north of 
Ismailia, specifically at kilometer 73, to establish a traffic hub that 
extends from Cairo to Sinai seaport.

 The construction of a syphone under the Suez Canal 
in Sarabium to provide the areas at the east of the canal with 
irrigation water, and thus facilitate agricultural development and 
land reclamation.

 The construction of a Syphone to allow the water of 
el-Mahsama outlet to flow instead of being wasted in al-Temsah 
Lake in large quantities amounting to 1.25 million m3 per day.

Series of Tunnels linking the Sinai Peninsula to Suez 
Canal Corridor

The comprehensive development of Egypt depends on the 
presence of a strong road network. In this respect, a project is set to 
dig tunnels at the north of Ismailia not only to act as navigational 
paths but also to develop the entire area surrounding the Suez Canal 
extending from Port-Said in the North to the Gulf of Suez in the 
South passing by Qantara, Ismailia and Suez. These development 
projects would include the establishment of ports, industrial and 
logistics areas, roads and fish farms.

Similarly, car and railway tunnels, which are under 
construction in the Suez Canal region, play a major role in the 
development of the Suez Canal Corridor as they would link 



the western and the eastern banks of the Suez Canal to the Sinai 
Peninsula facilitating the movement to and from Sinai as well as the 
transport of goods and passengers.

It is, also, planned to link all these projects to the national 
network of roads as well as the national rail network in accordance 
with strategic studies(25).

The Project Description(26)

The series of tunnels project consists of digging nine tunnels 
under the Suez Canal within the three governorates of the Suez 
Canal region; namely: Ismailia, Suez and Port-Said, where each 
governorate would include a set of three tunnels.

Each set of tunnels consists of two car tunnels (a tunnel for 
each direction), and a tunnel for railway. All these tunnels have a 
diameter of 12.6m and a depth of 16-20m below water level, with a 
total length of 41.3 km.

Al-Amal School
A decree has been issued to establish a school in the East 

of the Suez Canal zone entitled “Al-Amal”, which means“ hope”. 
The school will admit students who obtained intermediate or high 
qualification to qualify them to work in the region’s projects.
Arterial Roads in Sinai

The Armed Forces Engineering Authority is implementing 
(25)  Algomhuria Newspaper 29/3/2016.(26)  Al Wafd official website, the following URL: h p://alwafd.org/%D8%A3%D8%AE%D8%A8%D8%A7%D8%B1/919318



the development project of a 7,263 km road network, at a cost of L.E 
105 billion.

Until present, 4,500 kilometers of this network have been 
carried out, in addition to 500 km that were opened on the 25th 
of April, 2016. While the development works of the entire road 
network are scheduled to be finished by the 25th of April, 2017. 

This new network consists of cross and longitudinal axes to 
connect all regions of the Republic. Each road consists of three lanes, 
at least, in each direction without the presence of any intersections 
as they are free ways. However, there are overhead bridges.

Three Pivotal Roads in North Sinai(27)

This project includes the establishment of three pivotal roads 
to link North Sinai to all its borders. These are:

A road extending from Port-Said to Sharm el-Sheikh with a 
length of 500 km. This road is now under construction.

A road extending from Ismailia to Awja at the eastern 
borders, with a total length of 211km.

A road extending from Ahmed Hamdy Tunnel to Taba, with 
a total length of 280 km. This road is, also, under construction.

The project, also, includes the establishment of the 
development axis highway with a length of 90 km, aiming to serve 
the new housing units in the Suez and to connect them to the west. 
This is in addition to the establishment of four subways to link the 
development axis highway to the coastal road south of Sinai, with a 
(27)  Al-Akhbar, 27/3/2016.



total length of 150 km(28).
Ismailia-Awja Road
Currently,the 211km Ismailia-Awja road is being developed 

to become a two-way road instead of a single lane road. Each road 
direction consists of three traffic lanes(29).

This would serve the development projects in Sinai and 
facilitate the movement of people as well as goods from the Suez 
Canal in the west and Rafah land port in the east to Central Sinai.

Al-Arish Ring Road Development Project
This project includes the development of Al-Arish 115km 

long ring road that extends from the coastal road to the airport road. 
This includes the installation of “New Jersey” concrete barriers and 
lighting the way to secure the safety of road users.

The Development and Expansion of East Port-Said-Sharm 
el-Sheikh Road(30)

This road extends from East Port-Said port to Sharm el-
Sheikh with a total length of 490 km, out of which 42 km extending 
from Al-Salam bridge to Sarabium with a width of 12m have been 
developed among the projects of the first phase to become a two-
way road where each direction consists of 3 lanes.

The project, also, includes the establishment of three links to 
the ferries crossing the Suez Canal at Sarabium and Fardan areas, 
(28)  Algomhuria Newspaper, 28/3/2016.(29) h p://www.masress.com/almessa/308587(30) Al -Wafd newspaper site, the following URL :h p://alwafd.org/%D8%A3%D8%AE%D8%A8%D8%A7%D8%B1/919318



with a total length of 10 km, besides the expansion of two bridges.
Now, the second phase of Al-Salam Bridge extending to East 

Port-Said is being Carried out, with a length of 50 km.
Also, the third phase of the road extending from Sarabium to 

Ahmed Hamdy Tunnel with a length of 55km is scheduled to start 
soon.

The Development of Ahmed Hamdy Tunnel
The Governor of South Sinai said that the road extending 

from Ahmed Hamdy Tunnel to Sharm el-Sheikh will be developed 
to become a two-way road, where each direction will consist of 3 
lanes.

The government pointed out that the development of this 
road would extend to a length of 300km costing L.E 3 billion. He 
affirmed that the road will be provided with all the services necessary 
for the road users, in collaboration with all state agencies(31).

In this respect, a presidential decree has been issued on 
August 11, 2015 to establish the Suez Canal Economic Zone 
stipulating that such lands which cover an area of about 460.60 km2 
in the Suez Canal region are considered an economic zone with a 
special nature according to the provisions and the amendments of 
Law no.83 of the year 2002.

This economic zone comprises West Port-Said port, East Port-
Said port, the economic zone in the east of Port-Said, the economic 
zone in the west of Qantara, the Valley of Technology, Al-Adabeyia 

(31)  Al-Ahram site, 26/3/2016



port, Ain Al-Sokhna port, Al-Arish port and Al-Tour port(32).
Within the framework of the activation of this region, 

Chairman of Suez Canal Economic Zone (SC Zone) Ahmed Darwish 
signed a le er of intent with Singaporean company Hyflux Ltd to 
establish a power plant and a water desalination station in the 
economic zone near Ain Al-Sokhna port at a total investments of 
about $ 500 million.

East Port Said Canal ... a Strong Support to Suez Canal 
Corridor

East Port Said’s side canal was officially inaugurated by 
the vice admiral Mohab Mameesh, Chief of Suez Canal Authority.

The inauguration followed a navigation test of the canal 
with the successful passage of the first shipping vessel through the 
channel which was en route to the Suez Canal.

The dredging of the canal has been implemented in a record 
time of three months instead of seven, in cooperation between 
Belgium’s Dredging International and U.S.-based Great Lakes.

“Developing the port will a ract more ships to the port, as 
well as a ract navigation lines, increase traffic and trade transiting 
the canal,” the country’s Prime Minister, Sherif Ismail is quoted as 
saying by state-run Nile TV.

East Port Said Canal lies at the northern entrance of the Suez 
(32)  Decree of the President of the Arab Republic of Egypt No.330 for the year 2015concerning the establishment of the economic zone of the Suez Canal(the Official Gaze e edition no.32 ibid, Au-gust 10, 2015.



Canal in the Mediterranean waters, encompassing a length of 9.5km 
and a depth of 18.5m.

The USD 37-million project included dredging of around 12.5 
million cubic meters of sand, inserting of buoys and navigational 
signs.

The new branch canal aims at facilitating the passage of 
vessels arriving to and from East Port Said Harbor without hindering 
the Suez Canal convoys.

In addition, the channel should allow smaller vessels in the 
Mediterranean a twenty-four hour access to the port instead of the 
current eight-hour access.

Egypt expects the inauguration of the canal to raise the port’s 
profile on an international scale, thus a ract more cargos to the port.

East Port Said port project is included in the Suez Canal 
region economic development activities, covering development 
of six ports, those being Sukhna, Adabeyia, El Tour, East Port Said 
port navigational channel and West Port Said port in addition to El 
Arish port.



The State’s Plan to Develop the Suez Canal Corridor in 
2016-2017(33)

Within the frame work of the development plan of the Suez 
Canal Corridor, the State aims to implement the following:

A new platform in Ain Al-Sokhna port at a cost of LE 
350 million

A huge industrial complex in the west of Qantara 
citysupplied with necessary utilities at a cost of LE 300 million

Some 9 platforms in Port-Said port at a cost of LE 2.5 
million.

Some 6 platforms at a cost of LE 30 billion.
A power plant with a capacity of 457 MW.
A water desalination station with a capacity of 159m3 

per day, at a cost of $ 500 million.
Utility supply and road pavement, at a cost of LE 300 

million in the Valley of Technology, east of Ismailia.
According to the sustainable development plan of the fiscal 

year 2016/2017, the State aims to increase the income of the Canal 
up to $ 5.6 billion in addition to the number and the tonnage of 
transiting vessels to 17.9 thousand ships with a targeted load of 
1078 million tons.

(33)  El-Watan Newspaper, May 17, 2016, the following URL: h p://www.elwatannews.com/news/details/1179398



Chapter Three
1.5 million Feddans Project

In a serious step towards the restoration of Egypt’s status 
as a major agricultural state and achieve self-sufficiency of crops. 
President Sisi launched, from Farafra, on December 30, 2015 “the 
1.5 million Feddan Project”, one of mega national projects; where 
the President considers this project as one of the pillars of “a step 
toward the future”. It includes a large number of projects, aiming at 
achieving sustainable development.

This project is a model for the modern Egyptian countryside 
that will be a model for a series of villages addressing the problems 
of the past and invest the present elements. It will be implemented 
in accordance with the plans and scientific studies, so that together 
constitute the integrated urban communities.



Moreover, this project includes 17 locations in 8 provinces, 
namely: Giza, Minya, Qena, Aswan, New Valley,  Sinai,  Ismailia 
and Matrouh, out of which 65% of its area is located in Upper Egypt 
which reflects the due a ention given to the regions most in need .

Vision and Goals
The project aims to relief the overcrowding and congestion of 

overpopulation as well as pollution in the old Delta and the narrow 
valley, and thus contribute to increase the inhabited area in Egypt 
from 6% to 10% and increase the cultivated spaces from 8 million 
feddans to 9.5 million, at an increase of 20%.

In this respect, the project is set in accordance with the scientific 
plans and studies including not only agricultural activities, but also 
the agro industries, such as food stuffs packaging, production of 
cooking oil and many other industries. The project, also, aims to 
provide housing units and all the necessary facilities as well as 
services.

The Project Site
The project covers large areas of the Republic, especially 

Upper Egypt . Such locations have been selected a er in-depth 
studies, taking into consideration that they should be close to the 
urban areas, lines of communication, road and electric networks.

The Project Phases   
The project is divided into three phases, which the Ministry 

of Agriculture and Land Reclamation defined as follows:
• Phase I: includes nine regions with a total area of 500 



thousand feddans, where the irrigation depends on groundwater, 
namely: Old Farafra (30 thousand feddans), New Farafra (20 
thousand feddans), Al-Dakhla (20 thousand feddans), Al-Maghara 
(135 thousand feddans), Al-Amal Village (3.5 thousand feddans), 
Toshka (168 thousand feddans), the west of Marashda and the west 
of Minya(80 thousand feddans).

• Phase II: includes nine regions with a total area of 490 
thousand feddans, where irrigation is based on groundwater, 
namely: Old Farafra (120 thousand feddans), New Farafra (20 
thousand feddans), Al-Dakhla (30 thousand feddans), west of Kom 
Ombo (25 thousand feddans), Al-Maghara (35 thousand feddans), 
west of Minya (140 thousand feddans), southeast of Monkhafad 
Al-Qatara (90 thousand feddans) and east of Siwa (30 thousand 
feddans).

• Phase III: includes five regions with a total area of 510 
thousand feddans, where irrigation is based on groudwater, namely: 
Old Farafra (40 thousand feddans), south east of Monkhafad Al-
Qatara (50 thousand feddans), Al-Tour in South Sinai (20 thousand 
feddans), the west of Minya (250 thousand feddans) and the west 
region “2” (150 thousand feddans).

Water Resources
The project aims to make use of groundwater resources, 

which the studies have confirmed its availability in all the areas of 
the project. In this respect, it is planned to drill 13 thousand and 225 
groundwater wells for the rehabilitation of four million feddans, of 
which 5000 wells would meet the water needs for the first phase of 
the project.



According to the Minister of Irrigation and Land Reclamation, 
14 locations within the project rely on groundwater for irrigation 
while 3 locations depend on surface water.

The Project Infrastructure Costs
The project infrastructure costs are estimated at about LE 

33 billion, as 18 billion are allocated for wells and 15 billion for 
reclamation, representing an average cost of about LE 22 thousand 
per feddan .

In this respect, it is planned to pump the necessary funding 
needed for only a part of the first phase while the other phases 
would be funded by the outcome of sales and privatization without 
imposing any load on the State budget.

Rate of Implementation:
The Ministry of Irrigation and Water Resources said that until 

the end of December 2015, a number of 725 wells have been drilled 



out of a total number of 1300 wells, representing 55% of the wells of 
the first phase which are ready to plant 300 thousand feddans.

Conditions on the Usage of Wells
The Ministry of Wtaer Resources and Irrigation has set 

certain conditions on the usage of ground water wells concerning 
the lands of the 1.5 million feddans project, salient of which are:

• Installing solar-powered well pumping system.
• Se ing specific working hours to ensure water 

sustainability.
• Using modern irrigation systems.
• Identifying the type of crops that should be cultivated in 

each area.

Identifying Crops
The project technical studies included identifying the crops 

that should be cultivated in each area with respect to the water and 



soil quality relying on modern scientific methods in agriculture 
and irrigation. Mainly, the project depends on the cultivation of 
economic crops that generate significant revenues and contribute 
to bridging the food gap which the country suffers from. Thus, the 
project aims to avoid the cultivation of the traditional crops that are 
used to be grown in the valley.

The Ministry of Agriculture and Land reclamation has 
identified the types of crops that to be grown in each of the projest 
areas according to the climate, soil and water conditions. In this 
respect, it is scheduled to plant strategic crops such as wheat and 
maize, export-oriented crops such as onions, peanuts, peas, palm 
and medicinal plants, and agro-industrial crops such as sugar beet, 
sunflower, soybeans, figs and guava, in addition to grapes, potatoes, 
tomatoes, melons and beans.

The Project Management and Implementation
 The State is responsible for li ing surface and underground 

water, providing road and infrastructure networks, establishing 
agricultural pilot centers, creating service areas for each farming 
community under the Ministry of Housing.

However, the 1.5 million feddans project aims to apply a new 
vision in implementation in regards to providing of the necessary 
funding in order to finish the remaining phases of the project. Thus, it 
was decided to create a holding company that would be responsible 
for the management of the project economically, i.e to have the right 
to get loans to ease the burden on the State budget and to set the 
ruling laws of releasing and distributing the lands. The company 
shall, also, be responsible for the management, maintenance and 
development of infrastructure. Accordingly, this company shall be 



the entity responsible for the whole project.
The New Egyptian Countryside Company (Al-Reef)
The Minister of Water Resources announced that The New 

Egyptian Countryside Company (Al-Reef) is selected to be in 
charge of the management of the 1.5 million feddans project with 
a capital of LE 8 billion. He pointed out that the company will be 
commi ed to the laws regulating the Investment Authority since 
it is regarded as a state-owned company adding that the board of 
directors and the management structure of the company shall be 
formed of experienced staff selected from the ministries concerned 
to market the project successfully without repeating the mistakes 
of the past. He highlighted 
that the company would be 
responsible for the project 
management and marketing 
as well as the collecting of 
land fees without imposing 
any load on the State budget.

The Project Marketing
The government has finished the preparation of the TORs of 

the land of the 1.5 million feddans project as a step to submit them 
to the President Abdel Fa ah al-Sisi before launching the project 
officially, soon. Such TORs include the following conditions:

• Abide by the schedules for land reclamation operations.
• Start production on a specific percentage of the total area 

allocated to prove seriousness



• Adhere to the terms of repayment.
• Focus on increasing export crops to provide foreign 

currency.
• Be commi ed to the technical conditions provided by 

the Ministry of Agriculture as well as the specifications set by the 
Ministry of Irrigation concerning the project wells.

• It’s worth mentioning that the pamphlets conditions will 
be put for sale through the New Egyptian Countryside Company.

• The Size of Project Implementation
Until the end of December 2015, a number of 250 thousand 

feddans of the first phase have become ready for distribution, 
divided into 14 locations in 8 governorates, namely: Ismailia, New 
Valley, Qena, Minya, North Sinai, South Sinai, Matrouh, Aswan 
and Toshka. This would take place through the New Egyptian 
Countryside Company.

New Farafra … the First Project Outcome  
From Farafra, New Valley, President Abdel Fa ah al-Sisi  

gives on December 30, 2015 a go-ahead signal to  the first phase of 
this national project. He also inaugurated the new villages that have 
been established in addition to the residential units that have been 
finished. These include 2,500 housing units as well as government 
and service buildings with full facilities.

In this respect, many other projects were inaugurated 
including solar power station, water and sanitation stations, besides 
the agricultural village that serves 2,500 feddans and which will 



be put up for young people in the form of joint-stock companies 
(5 feddans for each beneficiary). Not to mention the road network 
linking Farafra to the provinces of North and South Upper Egypt.

Planting 10 Thousand Feddans in Farafra
The Minister of Agriculture and Land Reclamation said 

that 7,500 feddans in Farafra have been planted, out of which 
1500 feddans are planted with wheat and 6000 with barely. This is 
considered as a nucleus for the project aiming to fill the gap in grain 
and forage crops. This is in addition to planting windbreaks of 
Gazurin trees all around the area to protect crops from the dangers 
of wind and sand.

 The Wheat Crop Harvest
President Abdel Fa ah al-Sisi gave, on the 5th of May 2016, 

the start signal of harvesting the wheat crop in Sahl Bvaraka, within 
the project of the 1.5 million feddans.

The Establishment of Two Agricultural Villages and a Service One
The 1.5 million feddans project includes the establishment 



of three villages, within its first phase, aiming to serve the workers 
in the region and accommodate a population density of 10-15 
thousand people. These are divides into two agricultural villages, 
each of which is located on an area of about 400 feddans, and a 
service village on area of about 800 feddans. These villages, also, 
comprise 2000 farmhouses, each of which cover an area of about 
200m2, in addition to 40 residential buildings with a total number 
of 480 housing units for the staff and administrative personnel. 
Not to mention the other facilities including schools, health units, 
ambulance, police station, markets and others. 

 



Chapter Four
The National Project for Developing Sinai 

 Sinai represents a great privacy for Egypt, as its reconstruction 
is considered as a ma er of national security. That’s why the Central 
Agency for Reconstruction has been established. So, the size of 
investments achieved in Sinai since its complete liberation in 1983 
until the 30th of June, 2013 amounted to about L.E 8.2 billion, with an 
estimated market value of about L.E 30 billion. These investments 
included infrastructure projects, sanitation and water desalination 
projects, the formation of the National Authority for Water and 
Sanitation, in addition to the implementation of roads, electricity 
and Bedouin community projects.

The most important projects that have been implemented 
over the past decades are as follows;



In the Field of Road Projects(34):
The agency established about 3,200km of major roads linking 

the main towns and villages, besides 2150 km of minor roads inside 
towns and villages, salient of which are:

The road extending from Al-Qantara Sharq passing by Ras-
Sidr and Al-Tor to Sharm el-Sheikh, Dahab, Nuweiba and 
Taba.
The road extending from the coast to the town of Nakhl and 
Al-Nakab in Central Sinai down to Taba in the far south-east 
of Egypt.
The road extending from Taba to Rafah along the international 
eastern borders.
The road extending from Ismailia to Al-Awja.
The international coast axis (Qantara Sharq, Bir al-Abed, Al-
Arish, Sheikh Zuweid, Rafah).

In the Field of Potable Water and Sanitation
First, in the field of potable water, a number of Nile water 

purification plants were established to pump potable water to Sinai 
through tanker lines with a capacity of 300 thousand m3 per day.

Second, in the field of sanitation, 80% of the major towns and 
villages were supplied with the latest sanitation projects including 
water treatment plants.
(34)  Sinai reconstruction Agency, portal news, the following URL: h p://www.albawabhnews.com/1761516.



In the Field of Housing
In this field, a number of 7,250 housing units and Bedouin 

houses were established, in addition to 630 service buildings.
In the Field of Electricity
In this field, medium and low voltage networks were carried 

out all over Sinai at an investment cost of about LE one billion.
Upgrading of Women:
Since 1986, the Sinai Reconstruction Agency has adopted 

the development of the societal awareness in Sinai, and the women 
position on the map of development, where the Agency contributes 
to the establishment of illiteracy classes targeting 400 families, 
who completed the educational process a erwards, along with 
teaching the women the art of kni ing, opening handmade clothes 
workshops and social units.

Sinai Reconstruction Agency and the Year of Achievements... 
2015 - 2016

Sinai Reconstruction Agency witnesses a rise in the 
performance consistent with the nature of the current stage, which 
is characterized by accelerated action and precise execution, where 
the Agency is involved in the implementation of many projects, with 
an estimated plan of the fiscal year 2015-2016 amounted to L.E 557 
million. The Agency targeted to implement projects in Damie a, 
Port Said, Ismailia, Suez, and North and South Sinai governorates 
with total investments valued at L.E 5.1 billion.



Among the most important projects that are implemented 
during this year (2015-2016) are the following(35): 

Housing Projects:
The housing projects come on top of the priorities of Sinai 

Reconstruction Agency. They cover large areas of the Canal territory 
and Sinai. These projects meet the needs of housing, whether social 
or rural or Bedouin. The most important of these projects are:

Social Housing Projects:
- A total of 9054 units in Damie a, Port Said , Suez, Sharqia 

and North and South Sinai governorates, at a cost of L.E 1.445 billion
- Rehabilitation project of 25 flat buildings in Masaieed, in 

Sinai at a cost of about L.E 90 million
Bedouin Housing Projects:
Bedouin housing takes an architectural style that keeps 

(35)  Al Bawaba News website, link: h p://www.albawabhnews.com/1768648



pace with the customs and traditions of the Sinai society. The idea 
of   this project began in 1982, when the United Nations launched 
its p rogram to establish Bedouin communities and continued 
for almost four years, but the program was not serious and slow. 
When the will and seriousness were shown by the current political 
lead e rship, it thought to float the project, but by an Egyptian 
funding to bring about real development, and to be the first of the 
Bedouin communities. Actually, about 21 residential complexes had 
been established at a total cost of L.E 56.3 million. Moreover, it is 
targeted to create 30 complexes in central Sinai, where experts from 
the Faculty of Applied Arts had contributed to build 180 Bedouin 
villages.

Amon g  the most important implemented and under 
construction houses within this project:

- The  establishment of 190 Bedouin houses in the villages 
of East and West Qantara, Ismailia governorate at a cost of L.E 26 
million.

- The establishment of 120 Bedouin houses in the villages of 
Abu Zenima, Ras Sidr, St. Catherine and Mount Sinai, South Sinai 
at a cost of L.E 56.3 million.

- The establishment of 65 Bedouin houses in the villages of 
North Sinai governorate, at a cost of L.E 15 million.

Rural Housing Projects:
Some 530 rural houses and network of roads and water and a 

wall around the village of Al Amal in Ismailia are under construction 
at a cost of L.E 65.4 million for serving the reclamation of one and 
half million feddans.



Service Projects:
Service projects and facilities at a cost of L.E 122 million 

have been implemented, and most important of which are: the 
establishment of a residential office in the permanent headquarters 
of the National Authority for the Development of Sinai Peninsula at 
a cost of L.E 7 million, the establishment of three elementary schools 
in El Hasana city in North Sinai, the establishment of Sinai Sports 
Club in North Sinai at a cost of L.E 5 million, and the establishment 
of a solid wastes dump in El Arish at a cost of  L.E 12 million, and 
implementing  the project of treating the would-be risks of the 
collapse of Umm El Sayed plateau in Sharm El-Sheikh, South Sinai 
governorate at a cost of L.E 80 million, and the establishment of 
young graduates village and the treatment plant in the  technology 
valley at a cost of L.E 122 million.

Road Projects:
- Total investments for roads projects during the year 2015-

2016 are amounted to about L.E 2.580 billion, salient of which are:



-  June 30 axis project ... It is a freeway at a length of 95 km 
and a width of 80 meters that connects from the 95 Km on Ismailia 
- Cairo desert road to the entrance of Port Said city .It includes 5 big 
bridges, 5 sub-bridges and 22 tunnels in addition to 5 service Zones 
at a cost of L.E 1.8 billion.

All inflected people have been indemnified due to grabbing 
their lands to establish the June 30 axis by about L.E half billion, 
and compensations have been paid and dispossession was made 
in a just way.  It is expected to inaugurate the axis late April 2016, 
to be operating experimentally, and the actual operation will be on 
June30, 2016.

- Developing and raising the efficiency of Egypt – Iran 
companies road at a length of 8 Km in Suez governorate at a cost 
of L.E 28 million to facilitate traffic and service for workers in the 
companies and factories area to support industrial and commercial 
renaissance.

- Raising the efficiency and paving Abu Swear - Abu Kharwaa 
road at a length of 6 Km and width of 10-12 m, at a cost of L.E 13 
million to facilitate traffic and connect villages by main roads to 
serve the citizens.

- Establishing «Azmi» bridge at a cost of L.E 5 million, to be 
connected by Port Said, as it is from the key factors for the development 
of the Suez Canal Corridor, which will in turn, link between East Port Said 
Port and the Free Zone. «Azmi» bridge is considered the third axis to 
enter Port Said, besides December 23 Bridge, to be connected to the June 
30 axis.



Electricity Projects:
Electricity projects in Port Said, Ismailia, Suez, and North 

and South Sinai are targeted to be implemented at a cost of L.E 198 
million in 2015-2016 and most important of which are:

- A number of 90 lighting columns by solar energy in Al 
Fardous road at a cost of L.E 2 million

- A number of 250 lighting columns in Qantara Sharq road at 
a cost of L.E 3 million

- A number of 200 lighting columns in solar energy in 
Mohammed Hammam road in Suez governorate at a cost of L.E 2.6 
million

- To strengthen and connect the power supply to the cities , 
villages , centers and roads of South Sinai governorate at a cost of 
L.E 22 million. Moreover, projects of connecting the power supply 
to Reinah , Nehaiat in Ras Sidr and Sharm el-Sheikh communities 
are currently under completion at a cost of L.E 44 million.

- Strengthening and establishing of electricity networks 
have been finished for cities, centers and communities of North 
Sinai governorate at a cost of L.E 30 million. Moreover, works of 
connecting the power supply to the most needed communities are 
currently under implementation in Nakhal, Hasana, and El Arish 
and Bir al-Abd at a cost of L.E 30 million.



Infrastructure Projects
The National Authority for the Development of Sinai is 

implementing a number of infrastructure projects in Port Said, 
Ismailia and South Sinai governorates at a cost of L.E 290 million 
this year. The most important of which are:

- Infrastructure projects in the industrial zone south of Raswa 
and C9 South of Port Said at a cost of L.E 72 million.

- Infrastructure was established in an area of   155 feddans in 
Al Mostaqbal city in Ismailia at a cost of L.E 97.5 million, to serve 
the areas of youth housing and Herafeen.

- Li ing station and sanitation expulsion line were established 
in the second industrial zone in East Qantara at a cost of L.E 15 
million.

- Drawing designs and carrying out of infrastructure for 
600 plots in Al Ruwaisat area in Sharm El-Sheikh, South Sinai are 
undergoing at a cost of L.E 43 million.

Industrial and Agricultural Development Projects
- The National Authority for the Development of Sinai has 

worked recently to use water wells for the cultivation of more than 50 
feddans, as well as the establishment of a fish farm, planting nearly 
20 greenhouses, the establishment of pastoral projects represented 
in sheep farms, and others of poultry, as well as the cultivation of 
fruit and citrus gardens.

- The State adopted the implementation of heavy industrial 
area in “Abu Zeneiba” that has been allocated by a presidential 



decree, where implementation and planning of utilities have been 
actually made at a cost of L.E 800 million.

- Work is going on in the technology valley area to establish a 
treatment plant at a cost of L.E 25 million, and about 10% has been 
achieved and it will be finished within two years.

- Youth village for graduates has been implemented at a cost 
of L.E 60 million.

- Raising the efficiency and the development of Al Amal 
Village in housing, hospital, trade market, and health unit at a cost 
of L.E 70 million.

The National Authority for the Development of the Sinai 
Peninsula  (36):

The National Authority for the Development of the Sinai 
Peninsula is an economic public authority affiliated to the Cabinet. 
Its establishment depends on the separation of the mechanism of 
planning, supervision and follow-up carried out by the authority 
(36)  The Na onal Authority for the Development of Sinai Peninsula Site h p://sda.gov.eg.



from the mechanism of implementation carried out by the 
ministries and governorates. Moreover, Article VIII has determined 
the authority’s duty in the Decree Law No. 14 of 2012 concerning 
the integrated development in Sinai.

It’s Establishment:
Decree No. 14 of 2012 concerning the integrated development 

of the Sinai Peninsula was issued, including the establishment of 
an economic public authority called the National Authority for the 
Development of the Sinai Peninsula affiliated to the Cabinet, and 
determined its financial resources, which will be used in the future 
in Sinai development mechanism.

The Prime Minister has issued Decree No. 915 of 2012 on the 
Statute of the authority, and the decree No. 959 of 2012 concerning 
the regulations of the Decree No. 14 of 2012.

The Head of the Central Agency for Organization and 
Administration issued the decision No. 230 of 2012 concerning 
the jobs schedule and the organizational structure of the national 
authority for the development of Sinai Peninsula. 

The Role of the Authority:
The authority is implementing the functions of planning, 

coordination and follow-up for the development of Sinai 
Peninsula. It also contributes to drawing up the investment plans 
to be discussed by the Cabinet, as well as the coordination with 
various state authorities to enact different legislations that create 
an atmosphere for development in Sinai. It also contributes to 
determine the funding priorities in Sinai.



President Sisi is keen on the importance of continuing the 
development efforts in Sinai, and works on improving the living 
conditions of the Sinai people. He also follows the activities 
carried out by the authority and the most important proposals for 
the development of Sinai. The most important of which during 
this period are: legalize ownership of the lands for Sinai citizens, 
and paying the compensations quickly to the affected people 
from military operations. In addition, providing incentives to 
a ract private sector investments into Sinai to contribute to the 
comprehensive development process.

A Convoy of Reconstruction and Development of Sinai  (37):
Due to the directives of President Abdel Fa ah el- Sisi; the 

Supreme Commander of the Armed Forces, to ease the burden 
on the people of North Sinai in all walks of life, the Armed Forces 
launched a convoy of “reconstruction and development of Sinai, 
which included 50 huge trucks allocated for the areas affected by 
the terrorist a acks in Al- Arish, Bir al-Abd and Sheikh Zuwaid.

(37)  A Report entitled “The First Convoy to Reconstruct and Develop Si-
nai, Al Wafd Portal, October 8, 2015, Link: h p://www.masress.com/al-
wafd/919318



This convoy coincided with the celebration of the 42nd  
anniversary of the victory of October War, where the Armed Forces 
Logistics Authority, the Engineering Authority and the National 
Service Projects Agency prepared an integrated convoy by the 
engineering, medical and food needs to implement the plan for the 
reconstruction and development of Sinai.

This convoy focused on the cities affected by acts of 
terrorism to rehabilitate the fundamental utilities such as schools 
and hospitals that have been supported by advanced equipment, 
digging wells, establishment of housing in the Masaieed area, and 
raising the efficiency of Arish- Rafah highway. Moreover, it provides 
eight thousand packages of foodstuffs and meat to be distributed to 
the poor families in Arish, Rafah and Sheikh Zuwaid, North Sinai 
Governorate.

Meeting the Medical Needs:
The development convoy to Sinai included three health 

units to Lahven, Bir al-Abd and Abour areas in Sinai. Moreover, the 
Armed Forces Logistics Authority and the National Service Projects 
Agency provided the medical requirements to run the medical 
units. They provided a number of advanced medical devices to 
support the Central Hospital of Al Arish. These devices included a 
cardiac catheterization and a magnetic resonance imaging devices, 
and an analysis device of hepatitis “virus C” to support the medical 
and therapeutical sector in North Sinai.

 The Armed forces also contributed in raising the efficiency 
of 21 ambulance points on the roads where 10 are in North Sinai and 
11 are in South Sinai, and established 3 ambulance points in North 
Sinai in (El-Zohour - Masaieed - Medan) areas. Moreover, they are 



now establishing “3” central hospitals in North Sinai Governorate 
in (Rafah - Bir al-Abd - Nakhl), with a total capacity of “220” variant 
beds (84 are in Rafah – 84 are in Bir al-Abd – 52 are in Nakhl).

Preparation for Building the New City of Rafah(38):
 The new Rafah city is located west of the safe zone and will 

be established over an area of 580 feddans. The Armed Forces is 
participating in the planning and preparation for the construction 
of this new city, to be an integrated civilized residential city that 
includes “626” flat buildings at a total of 10 thousand housing units 
with an area of   120 m2 / unit, along with “400 “Bedouin homes in 
addition to the central and services that include (shops - nurseries 
- schools).

They were planning to implement the city in two phases, 
the first includes “216” residential buildings with a total of “3456” 
units and “200” Bedouin houses. The second phase includes “410” 
residential buildings with a total of “6560” housing units and 200 
“Bedouin houses.

 The Engineering Authority of the Armed Forces processed 
and prepared the engineering equipment and the needed 
construction materials to start the construction of the New Rafah 
in Wefaq district as well as the finishing touches for 1200 housing 
units in Masaieed in El-Arish.

(38)  Op. cit



Contribution to Implement Developmental Projects in 
North Sinai

The Engineering Authority of the Armed Forces implemented 
a number of projects in North Sinai, including(39):

- Completing the development and expansion of (Al-Arish 
- Rafah - Sheikh Zuwaid) road, completing the lighting works and 
ensuring the safety of traffic in El-Arish ring road.

- Raising the efficiency of 9 schools and an Azhari Institute 
where five of them are in Sheikh Zuwaid city, a school is in Rafah, 
and three schools are in El-Arish.

- Completing the construction and finishing works of 3 
hospitals in (Rafah - Nakhl - Bir al-Abd) to prepare them for 
inauguration and operation.

- Establishing 175 reservoirs where the capacity of everyone 
is 1 ton m3, and raising the efficiency of desalination of water and 
wells plants that include 27 water wells in the water desalination 
plants in Sheikh Zuwaid and Rafah.

- Raising the efficiency of sewage plants and electricity 
networks in (Al-Arish - Sheikh Zuwaid - Rafah).

- Contributing to meet Sinai’s inhabitants needs of pure 
drinking water, some water projects have been implemented 
including the establishment of sea water desalination plant in Rafah 
at a capacity of 6200 m3 in the day, as well as sea water desalination 
plant in Abu rides at a capacity of 3500 m3 per day, and the digging 
(39)  Op. cit



of 14 drinking water wells in North Sinai.
- Contributing to the agricultural development projects, 

infrastructure is currently under implementation for the reclamation 
and cultivation of “13680” feddans to achieve the comprehensive 
development in Sinai and to provide job opportunities for youth 
and counter terrorism in Bir al Abd in North Sinai.

Agricultural Development Projects:
 Al Amal Village:
Al Amal Village is located east of the Suez Canal, to the east 

of the Lakes on Sinai. It is affiliated to Ismailia administratively. Its 
area is about four thousand feddans. It is one of the projects that will 
contribute in the reconstruction of Sinai; it will be the link between 
the development in Sinai and the Suez Canal Corridor. Al Amal 
Village project comes within the million and half feddans project. 
It is targeted to be the meeting place for agricultural development 
and agroindustry. It is one of the projects that can be applied as a 



successfully practical model and repeated in the rest of the villages 
listed in this giant project for agricultural reclamation. (40)

 Stock Company to Own Lands in Al Amal Village:
Al Amal Village project is considered the first one to be run 

as a stock company to title lands for youth in Egypt. The project’s 
lands have been distributed by 5 feddans and a house for each 
youth through 5 feddans shares. Moreover, requirements have 
determined the usufruct by shares, the beneficiaries (shareholders) 
may not withdraw from the company on their own but through 
rules that organize the re-distribution of the stock for the benefit of 
the rest of the members and by the price determined by the project 
management. (41)

On August 20, 2015 a public lot has been held for the 
distribution of lands and houses allocated for young graduates 
in the first stage of reclamation of one million and half feddans in 
Al Amal village in Qantara Sharq. Moreover, 500 plots have been 
distributed with an area of 5 feddans each and a home for every 

(40)  State Informa on Service, Egypt News, March 19, 2015(41)  State Informa on Service site, August 21, 2015



beneficiary; including 250 plots to Ismailia inhabitants, 125 plots for 
Dakahlia inhabitants and 125 plots for Gharbia inhabitants(42).

Providing Water Needed for Irrigation:
The Ministry of Irrigation and Water Resources is following 

the case of irrigation in Al Amal village in east of Lakes area. 
Infrastructure works as the rehabilitation of plants, cleansing and 
restoration of the course of Sinai canal until Al Amal village have 
been finished. The Ministry also makes sure of the discharge of 
water on adequate levels in the canal, and starts farming whether 
in greenhouses or in the allocated area for cultivation.

The Ministry of Agriculture and the Ministry of Irrigation 
agreed to provide a regular system for irrigation in the cultivated area 
in Al Amal village. This system fits the operation of the greenhouses 
that reached 330 with high potentials and technology to achieve the 
highest possible productivity. Moreover, the companies affiliated to 
the Holding Company of Irrigation and Drainage are establishing  
ground reservoirs to provide water for the pivot irrigation systems 
to be used as a source of supplementary irrigation during “closure 
of water” in  Sinai Canal.  (43) 

The New Suez Canal Siphon Project:
The new Suez Canal siphon project comes in the framework 

of the national project to establish a new Suez Canal and what is 
needed to modify the utilities that face the course of the new canal. 
This required dra ing a protocol among the Ministry of Irrigation 
and Water Resources, the Engineering Authority of the Armed 
(42)  Al Youm Al Sabe’, December 19, 2015(43)  Al Akhbar Paper, March 1, 2016.



Forces and the Suez Canal Authority. This siphon will be funded 
by the Suez Canal Authority to transfer the Nile water to Sinai to 
provide water for   about 100.000 feddans, and it will be an extension 
of the old Serapeum siphon.

The giant siphon pr o ject is considered the largest water 
project under the new Suez Canal which is an extension to the old 
Serapeum siphon. It aims to provide irrigation and drinking water 
from Sinai canal, secure it from the bo om of the new canal until it 
reaches to the farmers in East of Suez, the Lakes and New Ismailia 
to irrigate their c u ltivated lands. This project will contribute to 
revive east of the Suez Canal areas and connects the development 
axis between Sinai and the Nile Valley(44).

Targets of the Project:
This project contributes in providing water to reclaim 70,000 

feddans in Sinai as “a first stage”. So, it will be utilized to increase 
the reclaimed areas in Sinai to 100.000 feddans as “a second stage” 
of the total areas of the national project for the development of Sinai 
that are amounted by 420 thousand feddans.

Project Description:
The siphon consists  of four concrete pipes passing down 

the New Suez Canal a t a depth of 16 m; the length of each one 
is 420 m with inter n al diameter of 3.20 m. Water is transferred 
under the canal through pipes, with a depth of 60 m. This project 
is implemented in cooperation with the Engineering Authority of 
the Armed Forces, at a total cost of L.E 182 million funding from 
(44)  State Information Service Site, Egypt News, March 19, 2016.



the Suez Canal Authority. (45) It is scheduled to pass the water of 
Mahsamah agricultural outlet to Sinai, through two pipes, the 
diameter of each one is one meter and half, in addition to the pipes 
of the Nile water in Serapeum siphon. Moreover, it will be retreated 
to be used in the cultivation of new areas in Sinai. (46)

Additional Emergency Siphon:
Within the framework of preserving the interests of citizens 

and farmers in east of the canal, an additional emergency siphon 
has been constructed to meet the needs of these areas during the 
implementation of the project, and even the cultivated lands in east 
of the Suez Canal will not be affected during the implementation 
period. The emergency siphon consists of 4 metal pipes where the 
diameter of each one from inside is 1.2 m, and it is provided by 
seven li ing units ranging from 1 m3 per second to 1.25 m3(47)

Volume of Implementation: 
The implementation of Serapeum siphon began in January, 

2014, as the rate reached more than 95%. However, experiments 
of flowing water of Serapeum siphon down the Suez Canal began 
as an experimental operation to transfer the irrigation water to 
the cultivated lands in eastern of the canal on April 4, 2016. It was 
scheduled to finish it by the end of 2016 . (48)

Rehabilitation of the Serapeum Canal:
Serapeum canal and its siphon represent the hardest job in 

(45)  Al Youm Al Sabe’, May 28, 2015(46)  op. cit(47)  State Informa on Service Site, March 16, 2015.(48)  Op.cit.



providing services to the east of the canal population. It is considered 
the largest water project under the new canal to transfer water from 
east of the old canal to the east of the new one, and to be one of two 
main arteries that transfer water to Sinai with Al-Salam Canal.

In the framework of the development and rehabilitation of 
the Serapeum Canal, the infrastructure works have been completed 
including the rehabilitation of plants, and cleansing and restoration 
of the course of the canal. 

New Siphon in Serapio Lakhma in Middle Sinai:
Major General Kamel AL Wazeer also announced that 

President Abdel Fa ah al- Sisi approved the establishment of a new 
siphon area in Serapeum next to the current siphon, which will be 
inaugurated soon. The capacity of the new siphon is one million and 
a quarter m3 per day to serve the agricultural reclamation projects 
in central Sinai and the establishment of a desalination plant in 
eastern canal and converted it to potable water(49).

Sheikh Jaber Canal Project (second phase of Al-Salam 
Canal):

Within the framework of completing the work in the project 
of Sheikh Jaber Canal, the Ministry of Water Resources and Irrigation 
finished implementing of the irrigation intakes No. 13, 14, at a total 
cost of L.E 62 million in order to serve about 9000 feddans in Rabaa 
area within the North Sinai Development Project.

It is targeted to launch the water in all branches of the canal 
(49)   State Informa on Service site, March 16, 2015.Al Akhbar Paper Portal, October 5, 2015



in Sinai before the end of 2016, to provide the necessary water for 
cultivation of 420 thousand feddans which are the total figure of 
land(50).

Total cost of the project reached around LE 5.6 billion, 
including upgrading the infrastructure of the li ing stations, the 
canals, the lakes, the agricultural sewage system and improving 
the quality of water. This should be done in cooperation with the 
Ministry of Housing which will establish sanitary drainage stations 
in 760 villages(51).

A Typical Farm in South Sinai:
Within the framework of cooperation between the Ministry 

of Scientific Research and South Sinai Governorate, around 100 fed-
dans have been allocated in Tor Sinai to establish the first typical 
farm that depends on the desalination of water wells, thus realizing 
self-sufficiency in agricultural production and exporting the sur-
plus.

The Ministry of Scientific Research has financed this project 
with LE 10 million. The Governor of South Sinai has highlighted 
upgrading the typical farms, along with introducing new kinds of 
fruits. He added that such an experiment will be generalized in or-
der to apply the results of such research all over South Sinai. This 
should aim at promoting the agricultural and the live stock resource 
in Sinai. Salient projects of the National Research Center are the fish 
farming, ca le and sheep breeding, the solar energy system, wind 
energy and deriving new kinds of fruits(52).          
(50)   State Informa on Service site, March 16, 2016(51)  SIS Website, August 3, 2015(52)  Youm7 Website, January 11, 2016



Agricultural Communities in South Sinai:
In cooperation between the Armed Forces and Sinai Recon-

struction Agency, a number of 16 Bedouin communities has been 
transferred to productive agricultural communities on an area of 
500,000 feddans that include the cultivation of fruits, vegetables 
and fish farms, depending on the saline and the wells water, thus 
providing new job opportunities and realizing self-sufficiency of 
crops.

Agricultural Industrialization Zones at East of the Suez Canal:
Within the framework of establishing new urban communities, 

mutual plans have been applied in cooperation between the Ministry 
of Water Resources and that of Agriculture in order to establish 
agricultural industrialization zones at the east of the Suez Canal, 
in a manner that leads to an integration with other logistic-related 
projects. Moreover, schedules concerning the reclamation and 
cultivation of new lands, east of the Canal shall be applied(53).

Social Fund Contribution to Sinai Development:
On February 21, 2016, the Ministry of International Coopera-

tion signed a Memorandum of Understanding (MoU) to launch a 
number of agricultural, live stock and fish projects at South Sinai 
among the Social Fund for Development, Misr al-Kheir Foundation 
and North Sinai Governorate. This MoU stipulates that the SFD will 
directly finance small projects of livestock, and finance 6 consecu-
tive training courses in this field(54).
(53)  SIS Website, February 22, 2016(54)  Ibid, February 18, 2016



Integrated Agricultural Community in South Sinai:
Tahya Misr (Long Live Egypt) Fund is currently carrying out 

two initiatives; establishing an integrated agricultural community 
in Tor Sinai on an area of 120 feddans in order to employ 100 youth, 
including a farm and a house for each of them, and declaring South 
Sinai a Governorate free from hepatitis(55).

Service Projects:
Implementing the largest plan of facing floods in South Sinai:
The Ministry of Irrigation and Water Resources has applied 

a plan to face the floods including realizing the maximum benefit 
from its water either directly or through digging of wells.

The year 2015 has witnessed the implementation of several 
mega projects in such field. In this respect, the Ministry pumped 
around LE 400 million in South Sinai in 2015, against LE 90 million 
throughout the previous 10 years(56).

Salient Projects in This Field are as Follows(57):
- Executive works for the biggest national proj-

ect on the protection against the dangers of floods in South 
Sinai have been inaugurated on January 10, 2015, at a total 
cost of LE 225 million. In this respect, more than 50 huge 
equipments belonging to the Armed Forces National Service 
Agency were sent to the site in order to establish 8 dams and 
8 industrial lakes in Wateer Valley Desert and Nuweiba; thus 
(55)  Ibid, November 2, 2015(56)  Al-Ahram Website, January 1, 2015(57)  Ibid, March 29, 2016



working in Egypt’s most dangerous valleys. 
- Dams have been established in Taba to protect 

it against floods, including 2 dams, 2 industrial lakes and 3 
barriers to control the flood water.

- Lakes in Zelga Valley, Nuweiba had been es-
tablished at a total cost of LE 8 million, in addition to 5 in-
dustrial lakes and crossings at a total cost of LE 50 million.

Housing and Utilities Projects in South Sinai:
In the Field of Housing(58): 

- Around 3700 housing units had been built in South 
Sinai and are expected to be distributed on the applicants on 
April 25, 2016, commemorating Sinai Liberation Day. Anoth-
er 5400 units are expected to be distributed on June 30, 3016.

- Some 10 projects concerning potable water and sani-
tary drainage had been implemented. 

- The second phase of duplicating al Nafaq-Abu Redis 
water line,  at a total length of 16 km,  is currently under 
implementation, along with raising the capacity of the sta-
tion up to (70/25) m3/day with a total cost of LE 86 million.

- Some 8 potable water and 2 sanitary drainage projects 
are currently under implementation.

 
(58)  SIS Website, January 9, 2016



Infrastructure Projects(59):
Potable water projects that are expected to be totally imple-

mented by the end of 2016 are as follows: 
- Sharm el-Sheikh water line with a total cost of LE 48 

million is currently under implementation. The Northern 
stacking tank and the Southern stacking tank are currently 
under construction with a total cost of LE 45 million and LE 
25 million respectively. 

- Al-Nabq Desalination Station is currently under im-
plementation with a capacity of 34,000m3/day and with a 
total cost of around LE 97 million.

- A number of four stacking tanks in (Ras Sedr, Abu 
Zenima, Abu Rudeis, al-Tor) cities are currently under con-
struction with a total cost of LE 90 million.

Moreover, al-Tor water system and Saint Catherine Li ing 
Stations are currently under implementation. Besides, al-Tor De-
salination Station is currently under construction and is expected to 
be finished by mid 2017.

Developing Health Services:
Within the framework of promoting health care in South Si-

nai, three hospitals have been upgraded with a total cost of LE 50 
million. Two new hospitals are currently under construction in re-
mote areas. Medical convoys from universities are touring the val-
leys and mountains and offering a week-free-medication(60).
(59)  Al-Ahram Website, March 24, 2016(60)  Al-Ahram, March 30, 2016



Cultural and Educational Development Projects:
Arish University(61):            
Within the framework of the political leadership’s will to de-

velop and reconstruct Sinai, Arish University is to be inaugurated 
during the Sinai Liberation Day. This university will include the 
faculties of education, environmental and agricultural sciences, 
physical education, arts and sciences, among others.          

The university will also include three new faculties that will 
be inaugurated next year; i.e., faculties of home economics, of com-
merce and of medicine.   

Buildings Established:                                                                                                                
Buildings of the administration, the faculties, laboratories, 

lecture rooms, productive workshops, fish farms, dormatory, 
staff rooms, stores, security, mosque, among others, have been 
completely established and are ready to be inaugurated on April 
25, 2016, commemorating Sinai Liberation Day.

A Special University for Aquaculture: 
The name of the Faculty of Fisheries will be changed to 

the Faculty of Aquaculture and Fisheries. The statute of the new 
university has been drawn up to assist al-Bardaweel Lake, the 
fisheries and the fish farms in producing fish, processing and 
exportation via al-Arish Port. This university is a unique one and 
the first of its kind in the Middle East and Africa. 

(61)  Al-Watan Newspaper Website, January 18, 2016



Faculties of Medicine and Nursing:
An integrated medical complex that includes the faculties 

of medicine and nursing and an educational university hospital 
is expected to be established in order to address the shortage of 
physicians, nursing staff and other specializations in South Sinai.

Educational Establishments Projects in South Sinai(62):
- Total number of projects implemented by the Educational 

Buildings Authority of South Sinai reached 43, which have 332 
classrooms at a cost of around LE 77 million.

- A number of 21 projects have already been implemented 
with a number of 118 classrooms. As regards the office buildings, 
four education headquarters in Abu Zenima, Abu Redeis, Sharm 
El-Sheikh and Tor Sinai have already been established. 

- A number of 14 schools with 150 classrooms are currently 
under construction in order to decrease the density of pupils. 
Schools in Bedouin communities are also under construction.

- A number of 8 schools with 64 classrooms are expected to be 
established in order to increase the chances of providing education 
in the Bedouin communities that only have primary schools. 

Projects Implemented Commemorating Taba Return(63):
- On the 27th anniversary of the return of Taba on 

March 19, 2016, South Sinai governorate witnessed the inau-
guration of several developmental projects, including:
(62)  Al-Gomhoureya Newspaper March 18, 2016(63)  Youm7, March 18, 2016



- The protection of Taba Land Port against dangers of 
floods at a total cost of LE 50 million.

- The protection of Salila Valley against dangers of 
floods at a cost of LE 100 million.

- The inauguration of the new Taba village at a total 
cost of LE 60 million.

- The Reconstruction Agency has inaugurated 108 
housing units, in addition to 96 other units. And the assign-
ment le ers have been delivered to the applicants.

-  In Tor Sinai, service projects at a total cost of LE 200 
million have been inaugurated, including 2000 economic 
housing units, several schools and “Iqraa” “Read” center for 
Quran recitation.

- In the field of road construction, several proj-
ects have been implemented, including Wateer Valley, Da-
hab, Abu-Zenima and Taba at a total cost of LE 400 million. 
Moreover, al-Mahashi Valley road in Nuweba at a total cost 
of LE 11 million has been inaugurated(64).

Joint Arab Efforts to Develop Sinai:
- Within the framework of the Arab finance institutions’ 

keenness to participate in the construction and development 
of Sinai, consultations have been conducted between the 
Ministry of International Cooperation and a number of such 
institutions.

(64)  Youm7, January 14, 2016



- The Egyptian Minister of International Cooper-
ation escorted the representatives of the Saudi Development 
Fund, the Kuwait Fund for Arab Economic Development 
and Abu Dhabi Fund for Development on a two-day visit to 
North and South Sinai. In this respect, the Ministry said an 
agreement with the Arab finance institutions and funds was 
reached to provide so  loans of around $ 6 billion to finance 
Sinai development projects over three years. Thereupon, an 
agreement has been signed with the Saudi Fund for Devel-
opment to allocate $ 1.5 billion to the projects in Sinai. The 
other funds will contribute by around $900 million through-
out three years; around $ 300 million annually(65).

King Salman Bin Abdel Aziz Programme to Develop Sinai 
Peninsula(66):

- Within the framework of the mechanism of the Saudi-
Egyptian Coordinative Council, which held several meetings 
(65)  SIS Website, April 7, 2016(66)  Ahram, March 24, 2016



in Egypt and Saudi Arabia, an agreement has been signed 
between the Ministry of International Cooperation and the 
Saudi Fund for Development during the fi h meeting of the 
council in Riyadh on March 20, 2016, concerning granting 
Egypt a so  loan of around $ 1.5 billion to be used in devel-
oping the Sinai Peninsula. 

King Salman Programme Includes:
-  The establishment of 9 residential communities in Si-

nai, with a total cost of around $ 120 million.
- The construction of the Development Corridor proj-

ect at a total length of 90 km, at a total cost of $ 80 million to 
serve the new housing communities east Suez Canal and to 
link them with the Delta, west the Canal.

- The establishment of four extensions at a total length 
of 61 km to link the development corridor in North Sinai 
with the coastal road that is adjacent to the Mediterranean 
Sea, at a total cost of $ 50 million.

- The establishment of King Salman University in Tor 
Sinai, at a total cost of $ 250 million.

- The establishment of a triple treatment plant to treat 
the accumulated sewage water, at a total cost of $ 210 mil-
lion.

- The establishment of 13 agricultural communities in 
Sinai, at a total cost of around $106 million. 



King Salman Integrated Developmental Residential 
Units(67):

- This project aims to contribute to solve the population 
problem and offer further job opportunities through reclaim-
ing 18,000 feddans in seven areas in South Sinai, as follows:

- Some 200 feddans in Wateer Valley, Nuweiba, will be 
reclaimed and 25 Bedouin houses will be built on an area of 
175 m2.

- Some 200 feddans will be reclaimed and 25 houses 
will be built in Abu Ge’eda and Ras Sidr.

- Some 100 feddans will be reclaimed and 56 houses 
will be established in Sheikh A eyah, Nuweiba.

- Some 200 feddans will be reclaimed and 210 houses 
will be built in al-Nehayat area, Ras Sidr.

- Some 500 feddans will be reclaimed and 55 houses 
will be built in Asla and Areeq, Tor Sinai.

- Some 500 feddans will be reclaimed and 55 houses 
will be built in al-Su’aal Valley, Saint Catherine.

- Some 100,000 feddans will be reclaimed in Tor Sinai 
within the national project for the reclamation and cultiva-
tion of 1.5 million feddans.

 (67)Newspapers and news agencies summing-up King  2016 ,11 Salman’s visit to Egypt, April



King Salman University:
An international university named a er King Salman shall 

be established in South Sinai within three years upon an agree-
ment signed between the Ministry of International Cooperation 
and one of the Saudi financial institutions, at a total cost of LE 1.1 
billion. The land plot dedicated to the University had already been 
assigned, and the University will include first the major faculties 
while other faculties will be opened a erwards. A dormitory and a 
housing professor’s city are also to be established.





Chapter Five
National Roads project…

 Achievements and vistas of the Future

The State pays great a ention to the national roads project 
which aims to improve and raise the efficiency of the existing roads 
and establish new one for facilitating the transportation movement. 
In addition, it is a way to open up new horizons for investment, 
improve infrastructure and link the governorates, build new urban 
communities and increase the national income of the country.

Main Statistical Indicators
Total lengths of the road network (dirt and paved) reached 

163.000 km out of which 155.000 km are paved with a ratio of 95.2% 
and 8.000 dirt roads with a ratio of 4.8%.



Total lengths of paved road network in the governorates 
reached 155.000km.

The total number of the bridges reached 2370 all over Egypt. 
Also, the total number of the tunnels reached 82 all over Egypt.

The National Roads Project is considered one of the most 
prominent projects sponsored by the state to serve the citizens. The 
project was approved on June 22, 2014 to develop more than 4800 km 
making up 20.4% of the total roads in addition to the development 
of the surrounding areas. The project includes 39 roads with total 
investment amounting to L.E 86 billion for the completion of the 
project on two phases.

The first phase of the project:
Several projects for building new roads in addition to 

develop some old and dilapidated roads have been implemented. 
It includes building of 35 roads at a length of 3400km at a cost of 
about L.E 34 billion. (68)

(68)  Al-Borsa News 25/11/2014  



It is worth mentioning that the cost of the first phase was 
funded by “long live Egypt” Fund as well as a financial support 
from the state treasury. 

The first phase of the national plan for roads was studied 
carefully with all state machineries concerned to be utilized from on 
short and medium term to integrate with the current road network 
all nationwide.(69) 

The General Authority for Roads, Bridges and land Transport 
was assigned to undertake the technical supervision on all roads 
networks of the project, which was carried out by the Defence 
Ministry representing in the Engineering Authority of the Armed 
Forces and the Ministry of Housing representing in the Central 
Agency for Reconstruction.(70)

General Authority for Roads, Bridges and Land Transport
The Authority started to implement 14 new road within the 

plan of the National Roads Project during 2014/2015 whose length 
reaching 1200km and at intial cost of L.E 13 billion, namely;(71)

- Regional Ring Road (Ismailia /Banha highway at a length of 33km.
- Suez Road (from regional to Suez) at a length of 70km.
-  (Shubra-Banha) road at a length of 40km.
- Khashm Al-Raqaba at a length of 110km. Both roads’ cost 

hits about L.E 3.4 billion.
(69)  Statement of General Saad Al Gioushi, chief of the General Authori-ty for Roads and Bridges (at that time) Al-Borsa News on 16 July. (70)  Previous source(71)  Al-Borsa News 12/8/2014 



- Middle Ring Road at a length of 22km comprising 4 lanes for 
each direction at a cost of L.E 500 million.

- Raising the efficiency of (Wadi Al-Natrun/Al-Alameen) road 
and building a special road for trucks at a cost of about L.E 2 billion.

- (South Fayoum-Wahat) Road at a length of 80km and at a 
coast of L.E 372 million.

- (Farafra-Ayn Al-Dala) Road at a length of 90km and at a cost 
of L.E418 million.

- Developing and improving the efficiency of the intersection 
of Ahmed Hamdi Tunnel until Ras Sidr at a  length of 35km and at 
a cost of L.E 150 million. 

- Building a dual road with 3 lanes for each direction in 
(Minya-Ras Gharib) road at a length of 55km and at a cost of L.E 77 
million.

- Turning (Qena-Safaga) road at a length of 160km and at a 
cost of L.E 1.3 billion into a dual one.

- Turning (Assuit-Sohag-Red Sea) road at a length of 180km 
and at a cost of L.E465 million.

- Building, 3 lanes for each direction in Sohag-Hurghada road 
at a length of 60km and at a cost of L.E1.8 billion.

- Raising the efficiency of (Sheikh Fadl-Ras Ghareb) road at a 
length of 90km and at a cost of L.E 83 million. 



Raising the efficiency of Bridges:
The General Authority for Roads, Bridges and Land Transport 

paid a ention to the maintenance and raising the efficiency of the 
bridges which are about 1724. The maintenance of 186 bridges was 
completed. It is targeted during the current fiscal year 2015/16 to 
maintain and repair 214 bridges at a cost of L.E 500 million.

Development of the Ring Road 
Due to the increase of traffic density and transport loads that 

reach 150 ton, the Authority increased the road width from 3 to 4 
lanes in each direction. In addition, it established a support road at 
a length of 30km from the Autos Road to Suez Road. As well they 
maintained 53 bridges and established 13 waiting areas for vehicles 
on the Ring Road.



The development of the Ring Road was carried out on two 
phases:

First phase: paving the roads below the Ring Road from As-
Salam tunnel until its intersection with July 26 Corridor at a length 
of 32 km and at a cost of L.E 280 million      

Second phase: paving the roads below the Ring Road from 
July 26 Corridor until Cairo-Alexandria highway at a length of 
12km and at a cost of L.E 110 million.

Projects of Central Agency for Reconstruction:
  The Central Agency affiliated to the Ministry of Housing 

has implemented 3 projects within the national plan for roads at 
a length of 632km and at on estimated cost of L.E 2.3 billion ((72)), 
namely,

1- The new reciprocal corridor (June 30 corridor) parallel 
to the Suez Canal at a length of 102 km and at an estimated 
cost of L.E 600 million. The road aims to link the Damie a port 
with the ports of Suez and Port Said cities. The implementation 
will take 12 months.

2- A Corridor Connecting Farafra in the New Valley 
with Assuit governorate at a length of 310 km and at a cost 
of L.E 1 billion. It aims to establish an urban community for 
a racting citizens from the Nile Delta and benefit from the 
minerals in the region.

3- Linking the city of Bani Mazar in Minya 

(72)  Nile News channel website 



governorate with Bauiti city in Al-Wahat Al- Bahariya 
by a road at a length of 196 km and at a cost of L.E 
700 million. It aims to connect all the regions of the 
Republic starting from Red Sea coast to Siwa oasis on 
the western border

Projects of Engineering Authority of the Armed Forces
Engineering Authority of the Armed Forces has under taken 

building 22 roads at a total length of 2057 within the national plan 
for roads(73). The Authority built 19 roads at a length of more than 
1584km(74).  

The most important projects of the Authority are:
- Development of Cairo-Alexandria highway to absorb 

the increasing traffic density and curb car accidents.
- Establishment of 30 bridges and development of 

the toll stations on Cairo-Alexandria highway in addition to 
establish toll stations in Al-Alameen, 6th of October and Sadat 
cities.

- Upgrading and widening Cairo-Ismailia highway at 
a length of 32km.

- Upgrading and widening Cairo-Suez highway at a 
length of 34km for the economic projects in Suez and new 
cities.

- Establishment of Field Marshal Mohamed Ali Fahmy 
(73)  Dot Masr 18/3/2015(74)  Middle East News Agency 8 June 2015



bridge to intersect with Field Marshal Tantawi Corridor at 
a length of 600m to serve those who coming from Nasr City 
through Field Marshal Tantawi Corridor. Wadi Al-Moulak 
intersection has been turned into a dual one at Kilo 76 on 
Cairo-Ismailia highway.

- Implementation of the 2nd phase of Lt. General Reda 
Hafez bridge.

- Openning the 2nd phase of martyr Maher Ahmed El-
Sayed Mousa Bridge in Dakahlia governorate at a length of 500m.

- Establishment of martyr soldier Mahmoud Taha Ali 
Eweys bridge in Beni Suef governorate.

Launching the 2nd phase of National Roads Plan
President Abdel Fa ah El-Sisi approved starting the 

implementation of the 2nd phase of national for roads plan on 9 
August, 2015 at a length of 600 km(75) in order to establish roads and 
new Corridors.

During the 
period from 19/9/2015 to 
20/2/2016, these projects 
were completed (88)(76)

- Duality of the 
intersection of Mosses 
springs-tunnel project at 
(75)   Shorouk Newspaper 16/8/2015(76)   Report entitled Ministry of Transportation achievement March 2016



a length of 33km and at a cost of L.E 128 million. building the 1st 
phase of middle Ring Road (Sokhna-Suez intersection at a length 
of 22 km and at a cost of L.E 536 million. Also, the existing roads 
network were developed, salient of which are:

- Establishment, duality and maintenance a number at a roads 
of total length of about 305km and at a cost of L.E1400 million were 
completed. These projects include:

- Establishment of Tanta/Kafr El-Sheikh dual road at a length 
of 18km and at a cost of L.E 290 million.

- Establishment a duplication road Mahalla/Kafr El-Sheikh 
dual road at a length of 32km and at a cost of 650 million.

- Widening a third lane on Cairo-Fayoum highway at a cost of 
L.E113 million 

- Raising the efficiency of Assuit-Al-Kharga road at a cost of L.E 53 million
- Strengthening and re-paving Qena-Safaga road at a length of 

85km and at a cost of L.E 115 million
- Upgrading El Dakhla- East Owainat road in the distance 

from the km 10 to the km 20 at a cost of L.E 11 million.
-Upgrading El Dakhla – Farafra road in the distance from the 

km 30 to the km 80 at a cost of L.E 33. 5 million
-Establishing Bani-Mazar intersection at a cost of L.E 634.5 

million.
- Bu ressing and covering El Shat – Meet Abu El Khoum – 

East of Qantara in Ismailia governorate at a cost of L.E 135 million.



- Upgrading Aswan- Abu Simbel road from the km 100 to the 
km 200 at a cost of L.E 150 million.

An integrated plan was put to upgrade and develop the most 
important main corridors including: 

-Ring road around Greater Cairo 
- International Coastal road
- Cairo- Alexandria Agricultural road 
- Upper Cairo Desert road west of the Nile
- Banha – Aga – Mansouria road.-

In the Field of Bridges:
-A number of bridges have been established at a total cost of 

L.E 970 million. 
-Dahshur Upper Bridge on Cairo- Fayoum road at a cost of 

L.E 80 million 
-Aga Upper Bridge on Banha – Mansoura road at a cost of 

L.E 91 million
-Al- Ashraaf Bridge on Zagazig – Meet Ghamr road at a cost 

of L.E 15 million
-Al Gezawia Bridge at a cost of L.E 92 million
-Two bridges on the international coastal road at a cost of L.E 32 

million
-Bridges of the seventh sector on Cairo- Alexandria desert 



road have been finished at a cost of L.E 610 million. 
-The maintenance of 305 bridges at a cost of L.E 491 million 

as well as another 95 at a cost of L.E 153 million until June 30, 2016. 
Moreover, it is planned to maintain another 300 bridges during 
2016-2017 plan.

Finishing 95% of” Upper Egypt- Red Sea” and” Safaga- 
Qena” Roads: (77)

It was announced on May14, 2016 that 95% of the works 
of “Upper Egypt- Red Sea” and” Safaga- Qena” roads have been 
finished in the National Project for Roads. Moreover, they will 
be totally finished before June 30, 2016. From the most important 
features of the two roads:

-Doubling “Upper Egypt- Red Sea” road, upgrading the 
old one at a total cost of L.E 956 million at a length of 180 km and 
distributing it into 4 sectors.

-Doubling “Safaga- Qena” road at a length of 120 km at a 
cost of L.E 650 million and distributing it into two sectors.

These two sectors contribute to increasing safety, road safety, 
reducing accidents, and increasing the accommodation of vehicles, 
tankers, and buses going to Upper Egypt from Hurghada and 
Safaga in addition to linking the commercial traffic from Safaga to 
Upper Egypt.

  (77)Middle East Agency, May 14, 2016



Establishment and Development of 64 Roads and the 
Completion of 160 Flying and Pedestrian Bridges and 21 Tunnels

Work is going on in a number of roads and bridges, including 
Bani Mazar and Bawiti corridors at a length of 196 km, Siwa- oasis 
road at a length of 360 km, Azmi Bridge in Port Said governorate, 
and the ring road west of Gamalia city.

The Engineering Authority has been assigned to establish 
and develop 64 roads at a total length of 4376 km. A number of 13 
roads have been completed at a total length of 696 km and work 
is going on in 51 roads at a total length of 3680 km. Moreover, the 
Authority has assigned to establish, develop, and complete 160 
flying and pedestrian bridges and 21 tunnels.(78)

The completion of 5000 km of the National Project for 
Roads

Establishing 135 bridges and it is targeted to finish 180 by 
the end of 2016:

President Sisi revealed on May 5, 2016 that 5000 km from 
the National Project for Roads have been accomplished at a cost 
of L.E 50 billion. Moreover, 135 bridges have been established and 
the rest will be completed 
at the end of 2016. So, they 
will be 150 bridges at a cost 
of L.E80 billion and 2000 km 
will be established within 
the development of Sinai.
  (78)Mohammad Hassan, the President inaugurates 32 mega projects in Hous-ing, Roads, Bridges and Utilities, Al-Ahram, May 13, 2016



Chapter Six
The National Project for Developing Upper Egypt Governorates

The number of Upper Egypt governorates is 10 inhabited 
by about 35 million people(79), representing about 29.7% of the total 
population of Egypt. The volume of investments in the economic 
and social development plan for the fiscal year 2015-2016 for the 
development of Upper Egypt is estimated by about L.E 20 billion.

The Upper Egypt Development Project is the future of 
development in Egypt where these governorates own many natural, 
human, environmental and archaeological ingredients, as well 
as agricultural, tourist and industrial investment opportunities. 
The State seeks to implement a greater number of development 
and service projects in these governorates to meet the citizens’ 
needs and provide many job opportunities for youth to eliminate 
unemployment and advance the Egyptian economy.

(79)  The Socio-economic Development Plan 2015/2016



The Development of the Most Needed Villages: 
            The Ministry of Local Development is implemen ng several 

projects in Upper Egypt within the development of the most needed 
villages to convert them into typical villages. Work has begun to 
implement this project during the fiscal year 2014-2015.

The total investments allocated to this project are estimated 
at about L.E 566.9 million distributed over  all the Upper Egypt 
governorates during the fiscal year 2015- 2016 as follows (80):

- El-Fayoum governorate at total cost of investments that 
reached L.E 60 million.

- Beni Suef governorate at total cost of investments that 
reached L.E 60 million.

- Minya governorate at total cost of investments that reached 
L.E 41.1 million.

- Assiut governorate at total cost of investments that reached 
L.E 60.1 million.

- New Valley governorate at total cost of investments that 
reached L.E 60.6 million.

- Sohag governorate at total cost of investments that reached 
L.E 58.6 million.

- Qena governorate at total cost of investments that reached 
L.E 59.6 million.

(80) Ibid 



- Luxor governorate at total cost of investments that reached 
L.E 60 million.

- Aswan governorate at total cost of investments that reached 
L.E 60.3 million 

- Red Sea governorate at total cost of investments that 
reached L.E 46.6 million.

Features of Development in Upper Egypt
Upper Egypt is divided into three regions which are (north 

- central - south), and here are the features of development and the 
volume of investments and projects in each region:

Northern Upper Egypt Region:
It occupies the northern part of Upper Egypt and includes 

the governorates of (Beni Suef - Fayoum - Minya) at a total area 
of   49301 km2, representing about 4.9% of Egypt’s total area. The 
western part is characterized by the existence of depressions, such 
as Fayoum depression, and Rayyan depression, while the eastern 
part is characterized by being rougher.



 The region is inhabited by about 11.4 million people, 
representing 12.6% of Egypt’s total population on January 1, 2015), 
of which 5.16 million people are in Minya, while the volume of 
unemployment in the region in 2013 was amounted to about 9.71%.

The volume of the targeted investments in the region reached 
L.E 4841.3 million where the public investments in the region in the 
fiscal year 2015-2016 are represented in the following:

- The ministry of Housing contributes by the largest part in the 
regions’ investments to reach L.E 1882.4 million at a rate of 
38.9% of the total investments. This contribution is represented 
in social housing projects sanitary and drainage water for the 
most needed villages and infrastructure services in the new 
cities such as (new fayoum- new Beni Suef- new Minya).

- The investments of the Ministry of Transport reached L.E 
973.5 million at a rate of 20.1% of the total investments of the 
region. The most important investments are represented in 
South Fayoum- Wahat Road intersection at a length of 125 
km and Minya –Ras Ghareb intersection at a length of 55 
km through the National Network for Roads. Moreover, the 
completion of doubling Magaga- Adwaa road at a length of 
26 km and establishing a number of bridges on the Nile.

- Investment of the local development program reached 
LE.601.7 million this 12.4% of the total investment. Most of the 
projects are  for  roads pavement service  in the governorates 
in  addition to the project of  the development for the villages 
in need  in Menia governorate. 

- Investments in education reached LE 544.6 million this is 



11.2% for the pre university education, and 7.7% for high 
education and university.    
The following table shows the investment in   north Upper 

Egypt in the fiscal year 2015/ 2016. (81)

The commi ed 
authority Beni Swaif Fayum Menia Total %
The Ministry of 
Housing ,Utilities 
and Urban 
Communities

581.6 619.2 681.6 1882.4 38.9%

The ministry of 
Transportation 3.0 410.0 560.5 973.5 20.1%
Ministry of Local 
Development 185.7 159.0 257.1 601.7 12.4%
Ministry of 
Education 142.6 156.3 245.7 544.6 11.2%
Ministry of 
Higher Education 116.8 110.8 145.6 373.1 7.7%
Ministry of Water 
Resources and 
Irrigation

80.8 88.8 111.2 280.7 5.8%
Ministry of 
State for the 
Development of 
Urban Slums

2.0 12.5 46.8 61.4 1.3%

Ministry of Health 20.0 0.0 27.0 47.0 1.0%
Others 12.0 6.9 58.0 76.9 1.5%
Total 1144.4 1563.5 2133.4 4841.3 100.0%

The socio-economic Development Plan, 2015/2016 

(81)   Previous reference



The Middle Upper Egypt:
The general investment in the middle Upper Egypt is 

represented in the fiscal year 2015/2016 as follows:             
-The Ministry of Housing has the biggest share of the 

investments of the province as it reached LE 5565.8 million this is 
37.9% from the total investments   , including the social housing 
projects, construction projects, building Bedouin houses in Al Wadi 
Al Gadeed(New Valley) , beside the services of  both the potable 
water and the drainage water  utilities in the villages of Assyuit 
governorate, as  well as the services of the infrastructure in the new 
cities and urban communities(new Assyuit city).                          

 –The investment of the Ministry of transportation is LE1254.1 
million this 22.5% from the total of the general investments in the 
province. The most prominent projects are road of Assiut/sohag/the 
Red Seal and the road of Alfarafra/Ein dalah; these are among the 
national projects of the roads.       

- The investments of the Ministry of irrigation are LE 495.5 
million this 8.9%, among its prominent projects are to continue the 
establishment of the arches in new Assyuit and to dig wells in east 
of Alawinate ,ALfrafra,Aldakhla and Alkharga.                               

-The investments of The Ministry of Petroleum are LE 478.8 
million this 8.6% of the province’s investment.  
The following table shows the distribution of the general 
investments in the Middle of Upper Egypt in the fiscal plane of 
the year 2015/2016 (82) :
(82)  The same reference



Ministry Assyuit Alwadi Algadeed Total %
Ministry  of 
Housing, 
Utilities 
,and Urban 
Community

854.1 1252.7 2106.8 37.9%

Ministry of 
Transportation 935.3 318.8 1254.1 22.5%
Ministry of 
water  Resource 226.4 269.1 495.5 8.9%
Ministry of 
Petroleum and 
Mineral Wealth

200.4 278.4 478.8 8.6%
Ministry 
of Local 
Development

260.0 68.4 328.4 5.9%
Ministry of 
Electricity and 
Renewable 
Energy

0.0 250.0 250.0 4.5%

Ministry of 
Education 207.5 29.6 237.1 4.3%
Ministry 
of Higher 
Education

83.5 125.8 236.2 4.2%
Ministry of 
state for the 
Development of 
Urban  Slums

5.4 55.8 61.2 1.1%

Ministry of 
Agriculture 
and land 
Reclamation

34.9 12.5 47.4 0.9%

Others 27.6 42.7 70.3 1.3%
Total 2835.0 2730.8 5565.8 100%

                                                                                                                                                                                                      
The Socio-economic Plan, 2015/2016                       

                                                                                                                                                                 



South of Upper Egypt:                                                                    
The total investments in Upper Egypt  is LE9594.5 million ,of 

which LE 3226.8 million, 34% of the total for the Red Sea governorate  
followed by  Qena  governorate in total investment s of LE1961.5 
million ,21%  of the total. Sohag governorate has LE 1925 million, 
20% of the total investments , Aswan governorate  of LE 1671.8 
million ,17% of the total investments and  Luxor governorate  of 
total investment of LE809.4 million ,8%.

The General Investments in South of Upper Egypt in the 
Fiscal Plan, 2015/201 are distributed as follows:

The ministry of Housing has the biggest share of the 
investments in the south of Upper Egypt which is LE 3461.6 million 
this 36.1%.

The investments of the ministry of Petroleum are LE 226.1 
million which is 23.6%of the total.

 The ministry of transportation has LE1066.7 million which 
is 11.1% of the total investments.

The investments of the local development programs are LE 
750.5 million which is 7.8% of the total   investments in Upper Egypt.

The following table shows the distribution of the general 
investments among the main investment authorities in south of 
Upper Egypt in the fiscal plan, 2015/2016: (83) 
(83)  Socio- economic development plan(2015/2016)



Ministry Sohag Qena Luxor Aswan Red Sea Total %
Ministry of  
Housing  ,utilities 
and Urban 
Communities

978.1 772.6 367.4 781.4 562.1 3461.1 36.1%

Ministry of 
Petroleum and 
Mineral wealth

152.0 64.4 1.8 20.0 2022.9 2261.0 23.6%
Ministry of 
Transportation 100.5 590.2 95.0 23.0 258.0 1066.7 11.1%
Ministry of Local 
Development 211.6 168.5 170.5 108.1 91.8 750.5 7.8%
Ministry of 
Education 136.8 149.9 67.0 82.5 38.1 474.2 4.9%
Ministry of Water 
Resources and 
irrigation

51.8 72.6 32.6 244.9 7.2 409.2 4.3%
Ministry of Higher 
Education 125.0 58.0 0.0 126.5 0.0 309.5 3.2%
Ministry of Health 92.5 27.0 40.0 50.0 34.0 243.5 2.5%
Ministry of 
State for the  
Development of 
Urban Slums

15.4 9.8 12.0 20.0 156.0 213.1 2.2%

Ministry of 
Antiquities 0.0 0.0 0.0 179.0 0.0 179.0 1.9%
Ministry of 
agriculture and 
Land Reclamation 

13.1 20.8 10.7 19.5 3.6 67.7 0.7%
Others 48.2 27.8 12.5 16.9 53.2 158.6 1.6%
Total 1925.0 1961.5 809.4 1671.8 3226.8 9594.5 100.0%

Source: Socio-economic Plan,2015/2016





Chapter Seven
Establishing New Generation of Inhabited Cities
 The steady increase of the population and immigration from 

the villages to the cities led to the necessity of establishing new 
inhabited communities to achieve socio –economic development.

The new inhabited communities are 27, of which 24 
communities are under establishment with total area of 771 
thousand feddans and 3 communities are planning for with total 
area of 150 thousand feddans.                                                                      

The new cities are divided into 3 generations according to 
the date of the establishment as follows:

The cities of 1st generation: The 10th of Ramadan-15 May-6th 
of October- Al sadat-Borg al Arab alGedida-AlSalhia alGedida- 
Dami a al Gedida- Touristic Villages.  



The cities of 2nd generation: Badr-Alaobor-Bani Swif al 
Gadida- Al Menia Al gedida-Al Nobaria  al Gedida-AL Shiekh 
Zaid- New Cairo-AlShorouk   northern Suez Gulf.

 The cities of 3rd generation  :Assyout al Gedida-Tiba-Sohag 
al Gedida- Aswan al Gedida- Qena al Gedida- Fayoum al Gedida 
–Akhmim al Gedida.     

Establishing new Urban cities on the axis of the developing 
roads that are under construction are on the top priorities of the 
mega projects, among these cities are: Eastern of Port said, New 
Ismailia,   New Alameen-New Administrative Capital, and the 
integrated city in Al Galala. These new cities are on an area of 1000 
million meters   and coast LE trillion. (84) 

(A) The City of East Port –Said:             
It was established by the Presidential decree no.222   that 

was issued on July 26, 2015, and by decree of the minister if 
Housing no.18 on 
January 20,2015 
which stipulated 
that the formation of 
the organizational 
construction for the city 
of million(level 1),and 
(84)  Muhammed Abdel Hady Alamm”The President inaugurated the outcome of the national mega projects (Al Ahram  6-5-2016)link:h p//www.ahram.org.eg/News/171894/25/509068.                           5 Ahmed Mostafa ,minister of Housing  announced the strategic plan for developing the city of east Port Said( Al Watan newspaper 14-8-2015) link:h p//www.elwatannews.com/news/details/786591.                                                                                                            



also by the decree of the Prime minister no.1115 on May6,2015 by 
which  19351 feddans in the area were re-allocated in  benefit of  
the National  Service  of the Egyptian Armed Forces Projects to be 
used in the aquaculture fish farming .

The project of east Port-Said includes (city millions-the 
industrial zone-port of east branch) the boundaries  are city millions 
on 29815.4 feddans, the industrial zone on 23574 feddans, port of 
east branch on 17159.6 feddans with total area of 70549 feddans.

      (B) New Administrative Capital:   
President Abdell Fatah el Sisi issued a decree no.57of 2016 

on February 8, 2016 by which the land in north Cairo-Suez road of 
an area 166645 feddans east the ring road, and 17571 feddans west 
the ring road in benefit of the Armed Forces Device for Territory 
Projects and on which the new administrative capital and Alsheikh  
Mohamed Ben Zaid  Compound would be build.                                                                      



(C) New Ismailia City:                                                                                                                                  
    On November 6, 2014 President Abdull Fatah al Sisi 

ratified the establishment of New Ismailia(85)).   It is considered 
be er expansion for the existing Ismailia city where it is close to the 
axis of the Suez 

Canal, also it achieves the goals of the national security which 
is Sinai construction(86). The City is aback urban that can includes 
the natural development of population and urban enlargement   
for Ismailia and neighbor governorates .Also the City serves the 
expected   workers in the projects of the Suez Canal development 
, that will provide more than one thousand work opportunities 
during  construction.

The new Ismailia city will be established on 2157 feddans, 
and 11.3 KM long between the two navigation  

Ways of the Suez Canal. The project includes 57 thousand 
and54 house units, 620 semi separate villas, as well as373 separate 
villas including social and health services buildings and a sports 
club.

(D) New Almeen City:               
A presidential decree no 149, 2014 was issued on May 2, 2014 

to establish new Almeen city on an area of 88 thousand feddans. 
It is of a distinguished environmental   construction as it is near to 
Alameed   reserve as well as its integrity with the coastal tourist 
(85)  Alahram,November, 8,2014                                                        (86)  Muhammed Mahmoud Radwan,New Ismailia.. .Develop-ment Ba le in eastern canal. Almasry alyoum ,22-5-2015



gathering and this achieves new form of integrated environmental 
and coastal tourism.          

The 1st step of the City   was carried out on October 9, 2015, 
which is considered the beginning of the development for the 
west northern coast .this area has all the elements by which it can 
contain the biggest increase of population in Egypt, as planned for 
the coming 40 years to include30 million persons, as it is near to the 
area of high population as Delta ,north of Upper Egypt, beside its 
weather and natural wealth

Al Galala Integrated City:                  
   The work in the project started in June 2014 where it 

includes an integrated city on 19 thousand feddans .  Also there 
will be a desalination station works on capacity of 150 thousand m3 
to provide the city with mineral water, the international   City in 
the south of the resort. Moreover 7 station for raising water to 700m 
above the sea will be established, beside a station to treat sewage 
water with a capacity of 150 thousand m3 /day, as well as providing 
the project with electricity by developing Ataqa station in Suez and 
al Zafrana wind generating station.(87)                     

(F) New AlMenya City and New Assuiot: (88)           
The two cities lie in the west side of the Nile, their plan is 

finished according to the highest criterion applied to the new 
administrative capital, and with accordance and integrity with 
the project of million and half feddans. Mr. President  asserted 
(87)   Declaration of  Major General Kamel al Wazeer, Chief of the Military Engi-neering Authority.MENA13-2-2016 .(88)  Alyoum alSabaa13-5-2016,link :h p://www.youm7.com./story/2016/5/13/32



that  a commi ee formed of  administrative control Authority, 
The Engineering Authority and The Military Technical Collage is 
to carry out technical view  and audit for the new projects before 
giving them to the beneficiaries.                                    



Chapter 8
National Social Housing Project

The Project contributes to achieve social justice among 
citizens through providing houses to the law income people, youth 
and the people of the random.       

  



      First: Right of Adequate Housing                          
Article no.78 stipulates that” The state guarantees citizens 

the right to adequate, safe and healthy house, in order to preserve 
human dignity, and achieve social justice. The state is commi ed 
to provide a national housing plan takes into consideration the 
environmental privacy, and ensure individual and collaborative 
initiatives in implementation, regulate the use of the lands of the 
state and provide them with basic utilities within the frame of 
comprehensive urban plan for towns and villages and strategy for 
the distribution of population in order to achieve common welfare 
,and to improve the citizen’s life, and to preserve rights of the 
coming generation”.               

The state is commi ed to put a comprehensive national 
plan to face the problem of the random including re-planning and 
providing necessary resources for carrying out within limited time. 

      Second: The Right to obtain a House             
President Abdull Fatah al Sisi asserted on 12/5/2016 the right 

of every citizen who applied for a house to the social housing to 
get one, even if the number of the applied citizens exceeded that of 
the units    that are 656 thousand units. Also the president assured 



the improvement of the random where about 850 thousand persons 
live, and that the state provides   adequate house for their families 
to guarantee a respectable life.

Third: Social Housing Map in 18 cities in numbers:(89)

A number of 49 thousand housing units for “social housing” 
in 18 new cities was completed, in addition to continuing finishing 
works in other units.

A number of 348,492  other units are currently in progress, 
where 101 and 472 thousand units are being implemented by Urban 
Communities Authority, while 274 will be referred to contractors 
within few weeks.

Fourth  : The  implementation  of  656  thousand housing 
units at a cost of 97 billion pounds:

No doubt that this project creates tremendous job 
opportunities, as the 656 thousand housing units absorb more than 
 500construction companies, 720  thousand workers, and  2 million 
workers working in ceramics, steel and cement factories to serve 
the project.(90)

  The Minister  of  Housing announced, in his speech  on the 
occasion  of inaugurating  the  social housing project in Badr City 
(12/05/2015), that  the financial cost  of the  first phase reached37   
(89)  A report on the website of the New Urban Communities, published by Al-Watan newspaper, May 2016. URL: h p://www.elwatannews.com/news/details/1165232. (90)  of  , 13, 2016 URL: h p://www.almasryalyoum.com/news/details/944148



billion  pounds, while  the  second phase will amount to  60 billion, 
i.e. about 97 billion for financing the project which is implemented 
in two years(91).

Fi h  :The  allocation  of  5%  of social housing for people 
with disabilities:(92)

The allocation of 5% of the social housing units to those 
with disabilities has been applied. Accordingly, 2714 persons with 
disabilities have applied since  the  beginning  of the  project.   The 
allocation for  455  of  them was completed and the conditions for 
unit allocation are applicable to 1144 others who wait for allocation. 
In  case  that  the  number  of  people with disabilities  in  any  center 
exceeded  the  number of  allocated units for them in that center, 
they will be arranged according to the following list :Married and 
sustaining others, married, then unmarried. They will be arranged 
in accordance with the lower income.

Sixth:  23  thousand housing units for slum dwellers at  a 
cost of 3 billion pounds:

President Abdel Fa ah al -Sisi said on Thursday21/05/2016 , 
that the stat will fulfill its promises to slum dwellers. He added that 
LE 14 billion is needed   for implementing social housing projects.(93)

(91)  Al-Youm al-Sabe’(12/05/2016), URL: http://www.youm7.com/
story/2016/5(92)  Dr. Mustafa Madbouli statement, Minister of Housing and new Urban Communities, Al-Youm al-Sabe’8/5/2016 URL: http://
www.youm7.com/story/2016/5
  (93)Al-Masry al-Youm,  May12, 2016. URL: http://www.almasryaly-
oum.com/news/details/945833



To eliminate slums, the state constructed 23 alternative 
thousand housing units to slum dwellers at a cost of LE3 billion.    
One of the most successful slum development projects is Mahfouz 
slums in Minya. 

Thus, on May 14, 2016, the development of slum areas in 
various governorates has started, to be finished in two years. The 
population of these areas reaches about 850 thousand citizens.

There are 351 insecure slum areas that need more than 14 
billion pounds to be developed. Third of the insecure areas lies in 
Greater Cairo region: “Cairo, Giza, and Qaluobia”.  

The development of a large number of slums has started in 
many governorates  ,including: Sohag  ,Qena, Port Said,  Red Sea, 
Alexandria, and Suez. Each region needs different plan; there  are 
areas  which will be developed in the  same place without  moving 
the population while there are areas which are not suitable for the 
inhabitants any more.

The Establishment of »Tahya Misr City «to eliminate slums 
in al-Moka am: (94)

 “Tahya Misr city” in al-  Moka am was constructed to 
eliminate slums. Asmarat 1 was completed with a capacity of4,300  
   Dr. Ahmed Adel Darwish statement, Deputy Minister of Hous-ing sector for slums, al-Masry al-Youm portal, May 13, 2016. h p://www.almasryalyoum.com/news/details/946313   Dr. Ahmed Adel Darwish statement, Deputy Minister of Hous-ing for urban Development, al-Youm al-Sae’, 14/05/2016



housing units and Asmarat 2 with a capacity of 4,500 housing 
units. Work is underway to  complete Asmarat3  ,  which will be 
inaugurated in 2017.

Seventh:  The Construction of 100 thousand housing units 
in the Sixth of October City(95).

President Abdel Fa ah  al  -Sisi, during  the  inauguration of 
a number of residential and service projects in Sixth of October on 
06/02/2016, that “Tahya Misr” fund would provide the Ministry of 
Housing 1billion pounds, to build 100 thousand new housing units 
for low- income people ,where the unit costs 100 thousand pounds. 
The total cost will reach 10 billion. 

Eighth :social housing units for rent (96) 
The Board  of  Social Housing Finance Fund, in May2016  , 

approved the introduction of a new axis for rent, within the social 
housing project, within the limits  of the  available units, to benefit 
the people of the most needy governorates.

It will be allocated  a  number of housing units nationwide 
project of a number of 656 thousand units, in the light of the need 
to need  to  provide rental hub for low  -  income earners, which 
has  been unable to fulfill  the  obligations  of  ownership through 
mortgage finance system, especially since  the  lease axis is one of 
agreed actions program of the World Bank loan, and it is possible 
amendment to the ownership for those who wish.
(95)  Masr Alarabia site, February 6, 2016.(96)  Mr. Badawi Alsayed Nijila and Hamdi Zamzam, new units of social housing for rent for 
those unable to pay for ownership, alAhram, May 22, 2016



Ninth: Social housing in all governorates of the Republic:

Within the framework  of the  participation  of  Urban 
Communities Authority in  the  state‘s  plan to provide good-level 
housing units for young people and low - income people, UCA has 
launched social housing projects in 22 new city at an area up to90  
square meters.

Until05/04/2016  , a number  of 49012  units  in  18  new cities 
was constructed.  Finishing works and final architecture works that 
take into account  the  design accuracy as well as providing all  the 
facilities and services such as markets, schools, playgrounds  and 
sports clubs, are underway.



 The Different Phases of the Project           number of units
Serial city Stage (a) Stage (B-C) Total

Complete Underway Underway
1 Tenth of Ramadan 13260 10660 14440 38360
2 15th  of May 1680 3144 7584 12408
3 Al-Sadat 3740 1240 5000 9980
4 New Beni- Sueif 5304 0 0 5304
5 New Asyut 3456 5136 3336 1192
6 New Sohag 2472 5184 0 7656
7 Badr 7848 3744 34920 46512
8 New Aswan 800 3220 0 4020
9 New Thebes 3240 3672 0 6912
10 New Qena 1240 2668 2160 6068
11 New Minya 1224 1848 7296 10368
12 New Cairo 1368 528 168 2064
13 New Nubaria 336 360 744 1440
14 Al-Obour 380 1196 27216 28792
15 New Borg Al 

-Arab 1800 1416 0 3216
16 New Fayoum 120 0 1536 1656
17 Al-Shourouq 552 96 3768 4416
18 New Akhmim 0 800 1800 2600
19 6th of October 192 6936 118440 125568
20 New Toshka 0 612 0 612
21 New Al-alamein 0 0 10272 10272
22 East of Port Said 0 0 8340 8340

Total 49012 52460 247020 348492



Tenth: Examples of the Achieved Social Housing Units in 
New Urban Cities

In the following lines, what has been achieved in some new 
cities will be reviewed.  These cities include:  Badr City, tenth of 
Ramadan, al-Shorouq, al-Obour, and New Borg al-Arab. This comes 
in addition to allocated units for social housing in the governorates 
of Sohag, Qena, Luxor,  the Red Sea, Sinai, Suez and others.

Implementation of 35 thousand housing units in Badr :
The finishing of 5,800 housing units in Badr is being carried 

out, to be  completed on  June 30, 2016. The  implementation  of 
another 35 thousand units in the city has started. It is scheduled to 
be completed by the end of April2017 . Moreover, a road, at a length 
of 4600 m and width 16 m for each lane is being implemented.  This 
road is a new addition to the city, as it will create a new passage on 
Cairo / Ismailia Desert Road, in addition to the main passage on the 
Cairo / Suez Desert Road.

Badr City is one of the leading cities, a er6 th of October City, 
in the establishment 
of social housing 
units, as more than 
 95thousand units 

will be constructed 
in October Gardens 
area.



Al-Shourouq:

Al-Shourouq city was established by  virtue of  the Prime 
Miister’s decision  No.  326 of 1995. It is located at KM. 37 (Egypt 
 –Ismailia) road, and extends to (Egypt – Suez) road at a depth of 
 7km. The total area of the city reaches 16.11 thousand feddans. It 
is expected that the population of the city reaches half a million in 
2017 . (97)

The Social Housing Buildings area is considered one of the 
most privileged areas  on the level of the new cities in terms  of 
location and quality  of  finishing of the housing units. It is  a great 
opportunity  for  those who get an apartment in such quiet and 
distinguished city.

In the first phase, the city did not take part in social housing 
project. However,  in  the  second phase,  27  buildings  containing 
648 units at a cost of one hundred million pounds were built. The 
buildings were fully completed during a year. Work is underway to 
complete 156 other buildings containing 3744 apartments, at a cost 
of up to half a billion pounds, within a yea.. 

Tenth of Ramadan  (98)

Tenth of Ramadan City was established in 1977 over an area of 
(97)  The electronic portal of the New Urban Communities Authority, 
link :http://www.newcities.gov.eg/know_cities/shrouk/(1).aspx(98)  Karima Abdul Ghani ,the dream of social housing is achieved 
 ,«2»Al-ahram ,05.13.2016 URL:http://www.ahram.org.eg/
News/181900/12/511361



 95thousand feddans. It had a good share of the number of housing 
units that reached 1918 buildings containing 38360 units. The lands 
of social housing are divided into two; 209 -meters and 276- meters. 
The  share  of the  Tenth of Ramadan City in  the  current proposal 
amounts to 2070 areas of lands including the aforementioned meters. 
The total  lands available  in the  city so far, which will be offered 
consecutively through the six phases, amounts to 42301 thousand. 

The units of social housing will be allocated in four phases: 
the  first phase comprises8700   which  have  been completely 
accomplished, of which 7000 units have been allocated. The second 
phase consists of  6680 units are being completed. The third phase 
contains 8540 units which are being implemented and accomplished 
and which are currently being proposed. As for the fourth phase; 
work began since March 2016, following the instructions given by 
President Abdel Fa ah Sisi to construct 400 thousand housing units 
during the year, including 200 thousand units in the new cities, of 
which 14,400 units lies in the Tenth of Ramadan. These units will be 
proposed to the citizens in December 2016.

Al-Obour
The city was established by virtue of the decision of the Prime 

Minister No 1290 .of1982 , as amended by Presidential Decree No. 
59  of2003  . Al-Obour city is  located at kilometer26  ,  Misr-Ismailia 
Road.

The total area of  the  city  reaches  16,000  feddans of urban 
areas,  in  addition to 16.4 thousand feddans of expansions  in 
accordance with the Presidential Decree No.66  of 2009.



Al-Obour City is considered  one  of  the  largest cities in 
terms  of  population (550,000  people). It comprises industrial and 
commercial activities. It is also distinguished in the field of housing, 
which includes many segments of society, and also includes social 
housing project . 

Since the beginning of 2014 until May 2016, the implementation 
of a number 816 27 units of social housing is underway. Total area 
of a unit reaches 90 meters. They are distributed as follows:12816  
units are being implemented through tenders between  the  public 
and private sector, 15,000 units are implemented by the Engineering 
Authority of the Armed Forces through the Joint Protocol and the 
agreement between New Urban Communities Authority with a total 
investment of 4 billion pounds. The implementation is expected to 
be completed and the units delivered on30/06/2017 .

Besides, the implementation of 5160 of average housing unit 
(Dar Misr); 2136 units as a first phase, and 3024  units as a second 
phase is underway. About 5600 units are being planned as a third 
phase with a total investment amounting to of 3.5 billion pounds.



New Borg Al-Arab City:
It was established by virtue of Presidential Decree No 506 .of 

1979, over an area of 47,500 feddans. The city lies 60 kilometers west 
of Alexandria.The total housing investments in the City reaches598  
million pounds.

Concerning social housing, there are 6192 units implemented 
by  the  armed forces. A number of 166 buildings, containing 3984 
housing units with full facilities and services  is  currently under 
construction.   Besides, the  implementation  of 3216  units is being 
completed by the City Authority .

It is scheduled to move the population of the dangerous slums 
in Alexandria which amounts to 5 areas. The armed forces continue 
the implementation of the project of developing the slums of Gheit 
al-Enab, through the establishment of 1700 housing units, over more 
than 12 feddans, to move the people of the region to them. 

1368 Housing Units in al-Kawthar District, Sohag  
The number  of  social housing buildings in al-Kawthar 

district,  Sohag Governorate reaches  57  residential buildings, 
providing 1368 housing units which have been implemented by the 
Engineering Authority of the armed forces , of which 792 units were 
inaugurated on Thursday, May 2016.

It  is  scheduled  to  begin  the  implementation  of the  second 
phase of social housing project in centers and cities of al-Monsha’a,  
Tahta, Gouhaina, Sohag, Tama, and al-Kawthar, al-Maragha and 
Saqulta districts, with 690  housing buildings  with a  total  of 1588 
housing  units. They will be completed within months.



 1500 housing units in al-Tood (99)  
Work  is  underway at Luxor governorate in order  to  finish 

the construction  of  1500 housing units and 76 rural houses in al- 
Tood city. They will be distributed to young people and citizens at 
the end of the year, immediately a er the completion of the sewage 
network.

Three Cities over an Area of 113 feddans in S uez
 Suez Governorate has a considerable share of  the  social 

housing project, i.e. 9072 housing units, within the three phases. Of 
these units, 6144 units were accomplished and allocated to citizens 
in three cities: Counselor Adly Mansour City , King Abdullah City, 
and Sheikh Khalifa bin Zayed City. There is another housing area 
including  378  new buildings, which will be constructed within 

(99)  Mohsen jod, the acceleration in implementation of the stalled projects ,Al - Akhbar 
newspaper19/05/2016) ), within the le titled The beginning to reap the fruits, ibid.



the  third phase of social housing, including  118  Building 45 acres 
and includes 2832 units ,an area of 90 meters, it will be put up for 
implementation within the fiscal year plan from 2016 to 2017.

 2100 housing units for young graduates in northern Sinai  
Social housing project  in  North Sinai Governorate includes 

the construction of 2100 housing units for young graduates with a 
total of 25 housing buildings ,in addition to 18 housing buildings in 
al –Arish. Work is underway to be inaugurated in June, 2016.

The armed forces carried out a number of projects in the field 
of housing in northern Sinai included the completion of 120 housing 
units in al-Masa’id for families whose homes were evacuated in the 
buffer zone. Besides,  10 thousand units were constructed in  New 
Rafah, in two phases.

6628 housing units in Red Sea in two phases(100)

Social housing project in Red Sea provides fully accomplished 
housing units for low - income people ,with a monthly installment 
of 350 pounds over 20 years. Moreover, there are 1496 units in Ras 
Gharib, including556 in the first phase and 840 in the second phase. 
As for the city of Safaga, there are 560 units, of which 300 units in 
the first phase and 260 units in the second one. In al-quoseer City, 
there are 800 units, including 304 in the first phase and  496 in the 
second. Moreover,   Marsa Alam City comprises  252  units in the 
second stage only.
(100)  Ibrahim El - Shazly ,a glimmer of hope for low - income people ,Al-Akhbar Newspaper 
(19/05/2016) within the le titled: The beginning to reap the fruits, ibid.



1416  Units in Khanka and 264 Units in Shubra Al Khaima(101)

President Abdel Fa ah  al  -Sisi, through video- conference, 
inaugurated 1416 housing units in Khanka, and 264 housing 
units in  Shubra Al Khaima. The housing plan of the governorate 
comprises  the  establishment  of  113  buildings in Arab al- A’leqat 
and 37 buildings in al-Khanka in the first phase. The second phase 
comprises  792  units that worth 100 million pounds,  of  which 11 
buildings in al-Khosos, two in Qaha, two in Banha, 4 in the local 
unit  Qaluob, 10 in local unit in Tersa and 6 buildings in Shebin al-
Qanater. They are financed by the Ministry of housing.  

The national project  for  social housing, through  spreading 
all over  the  country, is considered an actual implementation to 
what is stated in  the  Constitution about  the  right  of  every citizen 
to have adequate housing. Moreover, it allocates 5% of the units for 
the disabled, and provides units for rent for low-income brackets.  
Thus, it practically establishes  the  principle  of  social justice  in  its 
comprehensive concept. Besides, this project constitutes a serious 
and effective beginning to eliminate the problem of slums and to 
provide a civilized life for all Egyptians. 

 
 

(101)  Ahmad Adulkarim, al-Akhbar, 19/5/2016, within the le titled: The beginning to reap the 
fruits, ibid



Chapter Nine
Other National Projects

 There  are  many other major national projects, including: 
The National Project for Electricity , al-Galala Plateau project, and 
the  Golden Triangle, the development  of the  northwest coast, the 
logistical center for the storage and handling of grain,  Toshka, East 
of Owienat, and the National project for Technological Incubators.

First :National Project for Electricity:

The State pays due a ention to the provision of electricity to 
all the people of Egypt. It also seeks to upgrade the service so as to 
ensure the right of citizens to access the service easily. In this context, 
President al-Sisi announced on 05/05/2016 that the National Project 
for electricity  ,which doubles Egypt›  s  production of electricity 
which amounts to 26 thousand megawa s, will cost, at  the end of 
the implementation, about 400 billion pounds. 



Three plants for the production of electricity
The German Siemens Company implements  three plants 

for the production of electricity in Beni Suef, Borollos, and the new 
administrative capital. 

According to  the  timetable, by 2018,  the  total electricity 
generated by  the  three stations will reach  14,400  megawa s, 
representing about 50% of the total energy generated in Egypt.

These stations are considered of  the  largest power plants 
in  the  world. They will be implemented in record time, and will 
provide 30 thousand jobs.

The Inauguration of Nine Power Plants 

President Abdel Fa ah  al  -Sisi  , on 17/05/2016  visited  the 
governorate of Assiut to inaugurate west of Assiut power station, 
with a capacity  of  1000  MW.The station  ,  which costs  4.5  billion 
pounds, consists of  eight  generating units. It is scheduled  to be 
completed and officially inaugurated in September 2017. 

He also inaugurated eight new power plants  in  various 
governorates via video conference from the city of Assiut ,namely:

 *Damie a gas station with a capacity of 500 MW.

 *Al-Hamra’ station in Assiut with a capacity of 100 megawa .

 *Al-Basateen Station with a capacity of 50 MW.



 *Al-Mahmudiya Station in al-Behira with a capacity of336  
MW.

6 *th of October  station with a capacity of 600 MW.

 *East of Cairo  station with a capacity of 50 MW.
 *North Giza station with a capacity of 2250 MW.
 *Ataqa station in Suez with a capacity of 640 MW.

these stations comes in the framework of the efforts exerted 
by  the  electricity sector to cope  with  electricity loads  in  summer, 
to secure the power supply to all sectors, to achieve economic and 
social development, and to develop the national network to suit the 
generated capacity from different sources.

Electricity National Strategy 
National Strategy for electricity is based on five main pivots: 

the  first is to  secure  the  electrical supply sources,  the  second 
is to secure sustainability, the third is to achieve institutional 
development and Governance for the power companies, the fourth 
is to create a competitive electricity market, and to set its rules and 
the fi h is to reduce emissions and to take into account the climatic 
changes.

515  billion pounds Electricity investments 
The state is currently working on projects whose investment 

value reaches 515 billion pounds. It relies on financing loans which 



extended to 35 years, as well as maintenance works which amount 
to about 10 billion pounds a year.

A surplus  of 1,400  Mega was provided to be ready for this 
summer.  The  total number  of  stations in  the  country reaches69   
stations, while the number of units amounts to 271 units.

Second :Al-Galala Plateau P roject 
Al-Galala Plateau project consists of three main aspects, on 

top of  which are the main road and its components, the establishment 
of a world city at the top of al-Galala plateau, on an area of19,000  
feddans, the construction of an integrated tourist resort in Ras Abu 
al-Darag down the Plateau on Suez Gulf  to be linked by Wasat Abu 
al-Darag road whose length is17 kilometers and a teleferic provided 
by the up to date world companies that will connect the city to the 
tourist resort,  in addition  to the construction of  an  amusement 
aqua-park, shops,  and restaurants  ,  and other means  of  luxurious 
living, as well as the establishment of a public beach for all citizens 
who want to spend a day or more in al-Galala Resort.



Total roads and links in this region reaches about112   
kilometers  in  addition to  the reciprocal link of  the  coastal road in 
Ras Abu al-Darag region to serve the coastal road behind the tourist 
resort which is scheduled to be constructed to serve visitors of the 
resort in order to cross the road safely to avoid any dangers. Thus, 
the road was moved by 5 kilometers bringing the total length to117  
kilometers.

 Third: The Golden Triangle Project
It is a promising national project. On March 10, 2015, the 

contract for preparing the study and the outline for the Golden 
Triangle region; Qena, Safaga and el-Quseir, was signed. This project 
aims to create a developed economic region in Upper Egypt, through 
the establishment of agro-industrial, economic, commercial, tourist 
and service center, achieving the sustainable development in Upper 
Egypt. The area of   the project reaches 840 thousand feddans, and is 
bordered by Qena governorate to the west, the Red Sea governorate 
to the east, Safaga to the north, and el-Quseir to the south.(102)

The General Outline of the Golden Triangle Region(103)

The region is accessible by two major roads:
First: Qena-Safaga road, at a length of 164 km and a width 

of 5.7 m.
Second: El-Quseir-Qe  road, at a length of 174 km and a 

width of 7.5 m.

(102)  Statement of Minister of Industry, Trade and Small and Medium Enterprises on the occasion of signing the contract on March 10, 2015(103)  Ahram Digital, October 27, 2014



The two roads are vital connectors to link Upper Egypt to the 
Red Sea and are pathways for developing the enclosed region. This 
area is known as the Golden Triangle region for mineral wealth in 
southern Egypt, encompassing enormous mineral resources such 
as; gold, iron, chromium, uranium, manganese, phosphorus, in 
addition to sedimentary rocks and raw materials such as; limestone, 
clay, gypsum used in construction, and porcelain used in ceramic 
industry.

The region is considered a center for tourist a raction; it 
incorporates tourist sites such as the O oman Castle at el-Quseir, al-
Hamamat Valley, al-Heita Temple, Shanhour Temple, and dozens of 
other sites, dating back to the Pharaonic, Roman, Coptic and other 
eras.

The Golden Triangle project seeks to benefit from the 
agricultural land within the scope of the project to cultivate 
medicinal and aromatic plants with therapeutic value used in 
the pharmaceutical industry (drugs treating hepatic disease), in 
addition to the cultivation of plants with economic and export 
value, such as basil, mint, fennel and wormwood.

Water sources are diverse in the Golden Triangle region; there 
are groundwater, surface water and some water lines. Groundwater 
represents an important fresh water resource as being the main 
source in the Egyptian deserts.(104)

Fourth: The Northwest Coast Development Project
Northwest Coast Development is a major national project 

whose scope extends from el-Alamein to al-Salloum, over a distance 
(104)  Ahram Digital, February 2014



of about 500 km, at a hinterland desert stretching for more than 280 
km to occupy about 160 thousand km2 approximately.

The Northwest Coast various resources represent Egypt’s 
aspiration to curb population growth over the next 40 years which is 
estimated at nearly 34 million. The targeted projects are to provide 
approximately 11 million job opportunities until 2025.(105)

The region boasts a lot of underground water sources in the 
hinterland, rainwater resources on coasts, as well as a source of 
irrigation from the River Nile through al-Hamam Canal to reclaim 
and cultivate almost 148 thousand feddans immediately a er re-
operating the Canal and removing the obstacles impeding water 
flow. It has a lion’s share in the national project to reclaim one 
and half million feddans. It is planned to cultivate 150 thousand 
feddans in al-Maghara, roughly 50 thousand feddans in the south 
of Qa ara Depression, and 30 thousand feddans in Siwa. This turns 
the hinterland into cultivated lands depending on groundwater 
and permanent irrigation sources.

It encompasses many resources, salient of which are; 
(105)  Egynews, Electronic Gate, August 24, 2014



limestone, clay, alaptonayat, dolomite, gypsum and quartz sands, 
which are all of the elements used in the building materials industry, 
in addition to exploring and extracting oil at Qa ara Depression. 
Additionally, the Northwest Coast region includes numerous factors 
of beach tourism a ractions. Moreover, it encompasses factors of 
therapeutic tourism in the sands of Siwa Oasis, eco-tourism in al-
Amid, Siwa and Salloum, as well as safari tourism, which extends 
from the White Desert to Bahariya Oasis, across the sandy dunes of 
Western Sahara. Furthermore, the region boasts factors for cultural, 
historical and other tourism a ractions.

According to the pr o ject plan of Northwestern Coast 
Development Authori t y, two projects were implemented during 
the 2012/13 fiscal year;

Implementation of Siwa/Bahariya Oasis road, in 
order to take advantage of the arable lands, to connect Siwa 
Oasis and Bahariya Oasis to the New Valley and Cairo, 
to encourage the safari and medical tourism, as well as to 
contribute to the development of tourism.



Improvement of the efficiency of al-Jara/Beer al-Nuss 
road, aiming to link al-Jara Oasis to Matrouh/Siwa road, 
to develop the areas on both sides of the road, and to take 
advantage of the available mineral water in the oasis.(106)

Fi h: Logistics Center for Storage and Handling of Grains
On October 28, 2014, the President of the Republic inaugurated 

the project of global logistics center for storing, handling and trading 
of cereals and grains in Damie a. It manufactures and packages 
grains and seeds producing refined and unrefined oils, raw sugar 
and food stuffs, at a trading volume up to nearly 65 million tons per 
year, with a total investment cost of approximately LE 15 billion.(107)

This project will bring to Egypt several gains as follows:
Providing returns from delivering logistic services 

such as storing, handling and trading through reselling of 
goods.

(106)  Egynews, August 24, 2014(107)  Egynews, October 31, 2014



Providing returns from the added value related to 
cereal and grain industries, such as fructose, sugar, oil, flour 
and animal fodder manufacturing.

Providing new job opportunities. The project is 
expected to provide around 12.5 thousand jobs during 
implementation, and about 7.5 thousand permanent jobs 
during operation.

Sixth: Toshka Project
Toshka project was launched on January 9, 1997, where 

water has been pumped into Sheikh Zayed Canal in 2003, within 
the framework of the state’s plan to expand the populated area from 
5% to 25% of the total area of   Egypt, affecting all demographic, 
economic and social consequences.

The project aims to cultivate about 540 thousand feddans, 
to create a new delta in the south of the Nile Valley, and to provide 
organic crops. It promotes exportation of grapes, cantaloupe, green 
beans to the European markets, as well as the cultivation of different 
types of crops, salient of which are; corn, barley, wheat, artichoke, 
strawberry, grapes and asparagus.

Toshka is located in the Western Desert about 225 km to the 
south of Aswan. The project contributes to the establishment of an 
integrated agricultural and industrial communities based on taking 
advantage of agricultural raw materials, and include industries 
based on local raw materials, mining and energy production.

Revival of Toshka Project:
The state has taken a set of measures to revive Toshka project 



where Engineer Ibrahim Mahlab, the former Prime Minister visited 
the site of the project on July 23, 2014 to identify the hindering 
problems. On December 17, 2014, the Ministry of Housing, Utilities 
and Urban Communities has also launched(108) the first phase of 
implementation of the new city of Toshka,(109) by providing utilities 
to the first phase, which is going to be implemented later on, within 
the framework of South Valley Development Project.

On April 4, 2015, the Minister of Agriculture and Irrigation 
inspected tests on obtaining water flowing from new groundwater 
wells experiments in Toshka project. Those tests include drilling 50 
new wells for groundwater to reclaim and cultivate 10 thousand 
feddans.

Seventh: Sharq al-Owaynat Project
Sharq al-Owaynat is located in the southwestern part of the 

Western Sahara. It is one of the agricultural development projects 
carried out in the framework of the mega national project for 
the development of the South Valley. The project aims to reclaim 
230 thousand feddans, whose cultivation are entirely based on 
groundwater available in the project area. Clean cultivation 
method is applied, and new urban community is established to 
accommodate 100 thousand inhabitants, and to provide about 20 
thousand jobs in the field of agriculture and agro-industries.

In anticipation of 2013, the cultivated area has reached about 
110, 675 thousand feddans, by a rate of about 60% of the project 
(108)  Al-Ahram, December 18, 2014(109)  It is situated in the northeastern part of Toshka depression, to the south of Aswan/Abu Simbel regional road at km 210, at a distance of 90 km away from Abu Simbel



area. Wheat comes at the forefront of crops planted where about 
60,766 thousand feddans were planted with wheat. Salient crops 
cultivated are barley, vegetables, fruits, and medicinal and aromatic 
plants.(110)

Eighth: The National Project for Fish Culture
Fisheries in Egypt are considered one of the most important 

sources of national income, as well as a safe source of protein that 
meets food requirements internally and that lead to other industries.

Fisheries in Egypt occupy more than 13 million water 
feddans. They vary, according to their nature; there are the seas 
such as the Red and the Mediterranean, the lakes such as al-
Manzala, al-Borolos, Bardaweel, Edko, Qarun, Mariot, Bi er Lakes 
and Port Fouad Mallaha, as well as fresh water sources such as the 
two branches of the Nile River, canals and drains.

Egypt’s production of fisheries is currently one million and 
500 thousand tons per year, and it is targeted to be increased by 
the state to 2 million and 100 thousand tons over three years. Fish 
culture takes over a ratio ranging between 75% and 80% of the total 
fish production in Egypt.(111)

Per capita fish consumption has been exceeded global levels; 
where the annual average per capita fish consumption in Egypt 
mounted up to 20 kg against the global average (18 kg).(112)

(110)  Al-Ahram Newspaper, April 7, 2013(111)  Basma Bahaa, the Egyptian Exchange (EGX) website, August 2, 2015, A Plan to Establish 3000 Fish Culture Basins at Suez Canal Corridor URL: h p://www.alborsanews.com/0/08/2015(112)  General Authority for Fish Resources Development 



According to 2015 statistics of the Central Agency for Public 
Mobilization and Statistics (CAPMAS), cultivation and fishing have 
achieved greater participation rate for those engaged in economic 
activities in Egypt. Workers in cultivation and fishing reached 6.5 
million, by a rate of 26.5% of the total number of workers.

Egypt is considered a model in the Middle East and Africa 
thanks to the great support for the development of fish culture 
sector, which aims to achieve food security and to change the map 
of food production in addition to create promising prospects for 
investment from sustainable fish culture in Egypt. In this context, 
Egypt witnessed during the last period the launch of many 
supporting projects for fish culture.

Fish culture production can contribute to bridge the growing 
need of food, which keep pace with the rapid increase in population, 
especially as the current production of fish in Egypt is not sufficient.
(GAFRD) Official WebsiteURL: h p://www.gafrd.org/posts/762073



Salient Fish Culture Projects in Egypt
First: Fish Culture in the New Suez Canal Corridor
The first phase of the project provides an area for high-quality 

fish culture of   minimum 448 feddans. Fish basins is planned to be 
placed on the banks of the great project on a total area of   more than 
5714 feddans, including 3828 basins, with an infrastructure cost of 
LE 650 million, and is scheduled to be completed in August 2016.(113)

Mission and Vision of   the Project:
- The provision of safe food products to meet the needs of the 

community and to represent the mainstay for modern industries 
and high quality products to be exported.

- Development and propagation of fisheries in sedimentation 
basins to the east of the Canal in order to provide food, training and 
qualification of specialized cadres and to create job opportunities 
contributing to reconstruct and develop the region.

(113)  Ezz El-Nubi, Youm 7 Website, Fish Culture… First Project of New Suez Canal Corridor, Minister of Agriculture: 1380 Basins for Fish Production, July 31, 2015URL: h p://www.youm7.com/story/2015/7/31



The Recommended Site for the Project:(114)

- Sedimentation basins (24) extend from the south of Port 
Said shunt to the east of the Suez Canal, at a length of 120 km.

- The project takes place on four phases; two extends from 
the south of Port Said shunt to the east of Ismailia, and the other 
two covers the distance from the east of Ismailia to the Gulf of Suez.

Features of the Recommended Site of   the Project:
- Availability of salt water sources needed for fish culture.
- Availability of specialized cadres i n fish culture and fry 

hatchery at Suez Canal University in Ismailia.
- Availability of vast areas to the east of the Canal suitable for 

achieving mega investments.
- Availability of geographical and climate diversity, the ma er 

which allows culturing of diverse types of fish and crustaceans.
- Proximity to ports to import raw materials and export 

products.
- Proximity to the governorates, the ma er which facilitates 

the transfer of products to the internal markets.
  Strategic Objectives of the Project:
- Achieving fish-sufficiency by increasing the production.

(114)  Marwa Ahmad, El-Badil Website, LE 650 Million to Fish Cul-ture in Canal Corridor… Achieves Self-Sufficiency, August 4, 2015URL: h p://elbadil.com/2015/08/04/650



- Creating real and serious job opportunities for youth (10 
thousands in the field of fisheries).

- Forming integrated productive communities depending on 
fish production.

- Redistributing population density of the community in 
eastern Suez Canal.

- Trading in hard currency, through exporting fish of high 
economic value abroad.

- Reducing fishery deficit in Egypt, which is estimated at 300 
thousand tons annually, by providing 50 thousand tons per year.(115)

Project Workflow:(116)

- Hatching Phase: The hatchery production takes place at a 
rate of 80 million fries per year of croaker and sea bass, in addition 
to shrimps.

(115)  Shorouk Newspaper, August 10, 2015(116)  General Authority for Fish Resources Development (GAFRD) Official Website, Ibid



- Incubation Phase: stocking fries in “incubators” to follow-
up their health, to control water temperature and degree of salinity 
in basins. There are also huge filters against impurities so as the 
water reaches the hatchery or incubator completely clean and thus 
ensures stable and high-quality fish free from diseases.

- Phase of Production of Fodder: A factory is established 
according to certain specifications to produce fodder. It was agreed 
with scientific entities, such as the Suez Canal University and the 
Institute of the National Oceanographic and Fisheries to produce 
fodder with an ultra-high conversion coefficient, and to ensure the 
quality so as to achieve the objectives of the project.

- Phase of Establishing Training and Research Centers: 
Centers are established in order to conduct researches to improve 
fish species and to deal with any problem. Veterinary units, analysis 
laboratories, as well as a high-level training center for workers in 
the project are also established.

- Phase of Marketing: Adopting manufacturing lines for fish 
products such as fillet, in addition to packaging in accordance with 
international standards in terms of quality, size, shape and weight.

Volume of Work Performed:
• Establishing and equipping 1380 fish culture basins filled 

with saline water.(117)

• Completing the establishment of 600 fish culture basins, 
(117)  Middle East News Agency (MENA), Masress Website, Min-ister of Agriculture: Suez Canal Project Opens Promising Vistas for Fish Culture, August 30, 2014URL: h p://www.masress.com/akhbarelyomgate/317749



the gates and machineries for the project.
• Work is underway to create the largest fish culture in the 

Middle East. It is located to the east of Port Said near Port Fouad 
shunt over an area of   23 thousand feddans, according to the 
international standards.(118)

• A number of 48 machin e r i e s  are currently working 
vigorously at a power of 105 thousand horses in the establishment.

• It is planned to increase fry production to reach 65 million 
annually, through the expansion of hatcheries.

• The project takes place by the introduction of four types of 
fish to be cultured, namely; bass, bream, croaker and shrimps.

• It is scheduled to establish areas for logistics related to the 
production of new fish cultures.

• Canal Fish Culture Project is “environmentally friendly”, 
as it depends on li ing water from the canal to breed some species 
of fish, and then reuse outgoing water again by being biologically 
processed.

• Suez Canal Authority participates in the implementation 
of the project, as being the administrative and financial party of the 
project, and the University of the Suez Canal in cooperation with 
the Ministry of Agriculture, Fisheries Development Authority, as 
being the technical party of the project.

(118)  Metwalli Salem, Al-Masry Al-Youm, Announcing the Details of Fish Culture Project in Suez Canal within Few HoursURL: h p://www.almasryalyoum.com/news/details/794407



Second: Fish Culture Project in Kafr El Sheikh
- The Armed Forces, represented in the National Company 

for Fish Farming and Aquaculture, implement a giant fish culture 
project in the north of Kafr el-Sheikh governorate on an area 
enclosed between the Mediterranean and the Nile River branch of 
Rashid at Berket al-Galion. The project is held on an area of   118 km, 
at a cost of up to about LE 1.7 billion, providing jobs of up to five 
thousand in addition to the more than 10 thousand indirect jobs.(119)

- This culture is characterized by its unique location as a 
mid-point between the ports of Damie a and Alexandria, and also 
for being situated on the international coastal road. Additionally, 
it is characterized by having an access to water source, where it is 
located close to the north of the Mediterranean, at a 200-m distance, 
set by the Shore Protection Authority and to the west of the Nile 
River branch of Rashid and Zaghloul drain. This makes the culture 
of high-value.

- It is a strong take-off in the field of fishery development, 
not only in Kafr el-Sheikh governorate, which produces 40% of the 
GNP of fish, but also on the national level as well, especially that 
there are projects based on fishing industry. Indeed, there will be 
cooperation between the National Service Agency and Kafr Sheikh 
University, Faculty of Fisheries, to find quick and radical solutions 
to the problems facing the fishery sector at the governorate.

- The project includes 475 basins for breeding marine fish, 
626 basins to breed shrimps, 186 basins for fish care, discharging 
pipes and uncovered drains, and the fresh water li ing station at 
(119)  Al-Ahram Newspaper, May 7, 2016



a capacity of 20 thousand m3 and the marine water li ing station 
at a capacity of 50 thousand m3, the wastewater li ing station at a 
capacity of 75 thousand m3 per day, in addition to 10 workshops to 
raise fries and shrimps.

Phases of the Project:(120)

- Phase I: It is built on 2575 feddans to produce fish of high 
value, such as shrimps, as well as the mullet.

- Phase II: It is built on an area of   3,000 feddans, and targets 
the production of 10 to 12 thousand tons per year of freshwater fish.

- Phase III: It is built on an area of 20-21 thousand feddans, 
targeting the production of 18 thousand tons of marine water fish, 
and 24 thousand tons of freshwater fish.

Components of the Project:
The establishment of an industrial and an 

administrative zone of an area of   55 feddans, including:
1 - Training and research development centers.
2 - A state-of-the-art factory for fish canning and 

packaging.
3 - A factory for the production of fodder on an area 

of   1518 m, producing 120 thousand tons per year, specialized 
in marine fish.

(120)  State Information Service (SIS) WebsiteURL: h p://www.sis.gov.eg/Ar/Templates/Ar cles/tmpAr cles.aspx?CatID=7570



4 - A hatchery lab for the production of very small fish 
“fry”, on an area of   18 feddans in order to achieve the self-
sufficiency to put an end to the problems of overfishing in 
the seas, and to combat against fry fishing.

5 -  Housing areas, q u alified buildings and 
pla ygrounds, and lab o ratories for workers, designed 
according to international specifications and standards.

6 - A 5250-m foam factory and a 1,900-m ice factory in 
the second and the third phases of the project.

 The whole project is an environmentally 
friend where fish culture water is purified through the 
establishment of processing units for water treatment either 
before or a er fish culturing on scientific grounds to preserve 
the environment.
Third: New Valley Fish Culture
The Western Sahara is characterized by harsh climate, 

water scarcity and arid lands. In spite of harsh living conditions, 
yet the application of fish culture experiments proved successful 
in fish breeding and culturing in deserts through using the water 
tanks in Siwa Oasis, Western Desert. This indicates the possibility 
of expansion in those experiments for fish resource development 
through using water in other deserts.

The experiment in South Valley region, particularly in New 
Valley governorate at Dakhla and Farafra oasis, is a good example 
of fish culture in deserts because of the lack of this region to natural 
resources for fish, as they do not possess shores, rivers, canals or 
seas.



The project which is being applied for the first time in the 
governorate is implemented with mutual coordination among 
the Ministries of Agriculture and Irrigation, the Cabinet of the 
governorate and the General Authority of Fisheries. The project aims 
to take advantage of agricultural drainage water ponds, containing 
15 million m3 of water, spread in al-Dakhla and Farafra villages, 
and became a danger to people and crops, especially in the winter.

Goals of Fish Culture in Deserts:
- Increasing the GNP from fish culture in deserts.
- Taking advantage of the stability of the temperature of 

groundwater throughout the year, with the establishment of some 
fish hatcheries to provide fries or fish all the year-round.

- Providing clean and safe fish free of contaminants and 
pathogens.

- Enriching water with organic materials unavailable in 
deserts.

Water Sources:
1. Ponds and Agricultural Drainage:(121)

- The project is based on taking advantage of six agricultural 
drainage ponds.

- A number of entities conducted several researches on the 
need to exploit drainage water that is threatening villages. They 
(121)  Amr Bahr, New Shorouk News, May 19, 2015, “New Valley” Co-ordinates with “Fisheries” to Take Advantage of Ponds in Fish CultureURL: h p://www.shorouknews.com/news/view.aspx?cdate=19052015



reached a final and lasting solution to agricultural drainage ponds 
through the activation of fish culture.

2. Wells:
- Wells are the most important water source. The well should 

be drilled so deep so that the water pumped is free of contaminants.
- The number of wells in the governorate reaches 5513, 

operating with electricity, with diesel and with self-flow.(122)

Volume of Work Performed:
- Ponds are under construction within the project of fish 

culture a er allocating the area where the initial phase of the project 
is going to be launched over 10 thousand feddans in the desert to the 
south-west of Mut city, the capital of al-Dakhla, to take advantage 
of the Mut 3 drainage pond, which experimentally proved to be 
viable for breeding fish.

- The establishment of 12 basins is completed at the 
whereabouts of Qalmoun and Rashda ponds, over an area of   25 
feddans. An additional number of basins, up to 12 basins, is to be 
constructed along with the establishment of a paved road to the new 
culture, providing the governorate with fish, under the supervision 
of the General Authority of Fisheries to ensure the valid i ty and 
quality of fish.

The implementation of the initial phase of the expansion 
of Mo  pond to absorb excess drainage begun immediately, in 
(122)  Al-Wafd, Masress Website, February 1, 2016, New Valley Prepares to Implement Projects of Fish CultureURL: h p://www.masress.com/alwafd/1035773



preparation for fish culture project.(123)

Ninth: National Program for Technological Incubators 
(Intilac)

Intilac program is an ongoing indivisible process and 
strategy intend to promote and develop technological innovations. 
Supporting graduation projects, offices for technological transfer 
and national initiatives and campaigns are all tributaries to provide 
these incubators with scientific researches and innovations.

Concept of Technological Incubators:
They are scientific and technological support units, held in 

cooperation with universities and research centers. They aim to 
take advantage of and turn scientific researches and technological 
innovations into successful projects; i.e., to commercialize science 
and technology through contracts and agreements made between 
community of finance and business on one side and scientific 
research applications on the other side, through partnership and 
cooperation. The funding of these nascent projects is one of the 
most important problems facing the innovator, due to the lack of 
resources on one hand, and modern ideas and the uncertainty of the 
success on the other, causing difficulty in obtaining bank loans. Here, 
the role of technological incubators comes to facilitate on affiliated 
institutes to obtain various sources of funding. The incubators 
bear the huge bulk of the fixed costs of the institute, in terms of 
(123)  Ibid, May 20, 2015, Taking Advantage of Agricultural Drain-age Ponds in Fish Breeding at New ValleyURL: h p://www.masress.com/shorouk/901697



headquarters, office equipment, computers, as well as laboratories 
and equipment, in addition to services, infrastructure requirements 
and networks communications. Thus, the technological incubators 
can support the efforts of the community to establish a genuine 
technological development and to promote the scientific research.

Activity of these incubators has started since the founding 
of the Social Fund for Development of Business and Technological 
Incubators in March 1995. A number of 15 various incubators has 
been established until 2002. They are classified as follows:(124)

• Incubators based on simple technology to provide services 
or light manufacturing.

• Incubators based on project knowledge and information 
such as Mansoura, Talla and Assiut incubators.

• Technological incubators in universities and scientific 
and technological centers, including Tebbein and the University of 
Mansoura incubators.

• Specialized incubators for information and biotechnology 
in Alexandria.

The Social Fund for Development of Business and 
Technological Incubators has taken upon itself to finance such 
projects under the incubation, and to provide an integrated package 
of services that are directly related to reducing the difficulties and 
obstacles facing small-sized enterprises.(125)

(124)  A Study on Historical Development of Business Incubators, University of Mosul(125)  The Egyptian Association for Small-Sized Enterprise Incuba-tor, 1999



A erwards, the idea of   the establishment of incubators 
to take care of technolo g ical projects has been applied in the 
Smart Village since 2005 ,  through the launch of a program for 
this purpose, affiliated  to the Information Technology Industry 
Development Agency (IT I DA). In September 2010, the default 
technological incubator affiliated to the Technological Innovation 
and Entrepreneurship C e nter “TIEC” at Smart village has been 
opened in order to prom ote innovation and entrepreneurship in 
the telecommunication and information technology sector and to 
expand the provision of incubation services provided to reach all 
governorates.(126)

Subsequently, as a complement to this goal, the Academy 
of Scientific Research and Technology has begun, since 2013, an 
ambitious program depending on several axes to activate this role 
again based on technological and economic developments. The 
program includes:

- Participatory Innovation Program: It is a model that 
aims to connect all segments of the society, especially in remote 
and marginalized areas, to ideas and innovative solutions to local 
existing challenges. The program adopts a methodology set to 
identify the challenges and priorities, and also uses an electronic 
platform to be linked to simple innovations to facilitate, activate 
and follow up the implementation of those innovations.

- Program of Graduation Projects for Students of 
Engineering and Science Faculties: It aims to provide financial 
support to the students to turn ideas of graduation projects to 
(126)  The Website of Ministry of Communications and Informa-tion Technology (MCIT)



prototypes, in addition to giving them some skills in the field of 
entrepreneurship. During 2015, the program aimed to address 
a larger number of students of agriculture, veterinary medicine, 
applied arts, fine arts and others. The program also encourages 
students to participate in the development of the available solutions 
to the challenges through participatory innovation.

- National Initiatives and Campaigns: It comes a er research 
stage, which seeks to identify the national challenges facing the 
governorates and the existing Egyptian industries. The Academy 
provides applicable Egyptian economic and technological models 
to solve the problem, by providing financial support for the team 
having more applicable scientific solutions.

With the growing success of these initiatives and national 
campaigns, Academy of Scientific Research and Technology 
considers it necessary to transfer successful stories into emerging 
technological companies,(127) through Intilac program. The program 
aims to explore new ideas and embrace the researchers, innovators, 
entrepreneurs and senior Egyptian university students (in graduation 
projects). Additionally, it provides an appropriate environment and 
material, technical and logistic support for excellent technological 
ideas to bring them to emerging technological companies in order 
to turn these ideas into competitive commercial products.

It is worth mentioning that the academy achieved good 
steps in this field, as it contributed over the period of 2013 until 
now to support the establishment of five emerging technological 
companies from graduation projects funded by the Academy, and 
(127)  The Website of Academy of Scientific Research and Technol-ogy, Intilac Program



assisted by various related academic sectors, such as technology 
transfer offices and a development of innovation and patent office.(128)

“Intilac” Program
Dr. Ashraf Al-Chihi, Minister of Higher Education and 

Scientific Research declared, on October 1, 2015, the launch of 
the National Program of Technological Incubators (Intilac) at the 
centers of Regional Development Research of the Academy of 
Scientific Research and Technology in the following governorates; 
Sohag, Tanta, New Valley, Damie a, Zagazig and Suez as a first 

stage.(129) The program is launched in collaboration with a number 
of universities and the Ministry of Technical Education and the 
Ministry of Industry, in the following manner:(130)

1. Establishing technological incubator in Damie a regional 
center. It gives priority to furniture, dairy, cra  and traditional 
industries.

(128)  The Website of Academy of Scientific Research and Technol-ogy, Initiatives(129)  The Website of Egypt Today Magazine, October 22, 2015(130)  The Website of Academy of Scientific Research and Technol-ogy, Intilac Program



2. Establishing technological incubator in Tanta regional 
center. It gives priority to the textile industry.

3. Establishing technological incubator in New Valley regional 
center. It gives priority to food, agricultural, green technological, 
cra smanship and traditional industries.

4. Establishing technological incubator in Sohag regional 
center. It gives priority to new and renewable energy, handicra s, 
prevailing environmental, food and electronic industries.

5. Establishing technological incubator in Zagazig regional 
center. It gives priority to waste recycling, food industries and 
water treatment.

6. Establishing technological incubator at Suez Canal 
University. It gives priority to electronics, marine, petroleum and 
advanced industries, as well as fish culture.

Intilac program targets to prepare and support the 
establishment of 10-15 emerging technological companies each 
year through incubation duration ranging between 3-12 months, 
according to the technology used. The period of incubation can 
reach to two years in special cases determined by the Advisory 
Commi ee for the program, in collaboration with “Bidaya” program 
affiliated to the General Authority for Investment (GAFI) and some 
civil society and private sector institutions.

“Intilac” Scheme and Funding
The Academy of Scientific Research and Technology picks up 

innovative ideas, which have an economic yield, and provides them 
with technical support and assistance in the prototype manufacturing 



and preparation of feasibility 
studies through the following 
steps:

• Training and 
qualification of entrepreneurs 
and innovators whose projects 
are accepted, at a cost of LE two million annually.

• The winner in the final stages of project is financed to 
support the establishment of emerging technological companies 
with a maximum financial grant of LE 150 thousand for a company, 
given that this funding is not a loan.

• Participatory workshops are held to determine 100 
local projects that can be transferred to economic and funded 
opportunities.

In early January 2016, 11 out of 77 projects were declared the 
winners in the technological incubator program.(131)

On 30 October, 2016, technological incubators and the investment 
region in the scientific research and technological applications in Burj 
Al Arab have been launched, over an area of   135 feddans, in order to 
bridge the gap between industry and scientific research.(132)

As abovementioned, the importance of the rol e  played by 
technological incubators is illustrated in m a ny economic and social 
development tracks. It represents the nucleu s  to transform scientific 
achievement and human creativity to serious and productive work projects.
(131)  Youm 7 Website, January 3, 2016(132)  Mobtada Website, April 30, 2016



Technological and scientific business incubators is a bridge 
for the transfer and development of technology from universities 
and research centers to the industry, taking into account that the 
success of incubators and activating the important role depends on 
capacities and human and technical resources, which represent a 
major boost for creative scientific research.
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